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National news - in a nutshell
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Our roundup of useful reading and resources
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o September 2025 oOctober 2025 o 2025 into 2026

Solving the SEND - Sutton Trust & IPPR | Period of co-creation with parents,
Crisis & The " reports published . educators, experts and

=b ONf US 2 0 a 6 addhosibwhite . representative organisations
published " paper delayed '

® ® ® ® ® ® >

Renewed Ofsted Curriculum and =pONFf U8 20a
Inspection . Assessment ; Wellbeing and
" framework . Review final report i Schools Bill likely

O published O expected O to become law

September 2025 November 2025 2026



SCHOOLS WHITE PAPER DELAYED
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A More time to get the SEND reforms right
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Cris, nd 10 provide an update on my degariment’s next
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2 House of
{# commons

Education Committee

Solving the SEND Crisis

Fifth Report of Session 2024-25
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The Children’s Plan
The Children's Commissioner’s
School Census

SEPTEMBER 2025

CHILDREN'S
COMMISSIONER

Institute for Public
Policy Research

BREAKING THE CYCLE
A BLUEPRINT FOR SEND REFORM

Avnee Morjaria, Eleanor Harris and
Cristin O'Brien

October

/4

Research brief

31 r DMAa 6

Double Disadvantage?

Socio-economic inequalities in the SEND

system

vin Latham

Overview

» The numbar of childran with SEND is
growing. Since 2014, the rate of growth has
bean faster for children not eligible for FSM
in many categories of SEND, including
‘Autism Spectrum Disorder, ‘Speech,
Language and Communication Needs'and
“Social, Emotional and Mental Health'.

Similarly, EHCPs are on the rise. Between
2016 and 2025, the share of English pupils
with EHCPs has almost doubled (from 2.7%
ta52%)

Children eligible far FSM are aver-
represented within the SEND cohort
Nationally, 25.7% of children are eligible for
FSM. Howevar, this figure is 39.3% for those
categorised as receiving SEND support and
43B% for thosa in recaipt of an EHCP,

» Children eligible for FSM are over
reprasanted in every category of SEND and
mostly s0in Moderate Learning Difficulties’
*Severa Leaming Difficulties' and ‘Social,
Emational and Mental Health’

‘Within the SEND cohart, children eligible for
FSM have lower outcomes at Key Stage 4. In
2023/2024, only 7.5% of children eligible for
FSM and who had an EHCP sacured 4+ in
English and Maths compared to 17.3% of
those with an EHCP but not eligible for FSM.



https://www.ippr.org/articles/breaking-the-cycle-send-reform
https://committees.parliament.uk/publications/49536/documents/265373/default/
https://www.suttontrust.com/our-research/double-disadvantage/
https://www.childrenscommissioner.gov.uk/resource/the-childrens-plan/

SHAPING SEND POLICY
ebl §PUUBLROBUASEADPAdZRF SUUBRRBRY®Q 7 8 P
1. Early 8 receive support as soon as possible

2. Local 8 learn at a school close to their home, alongside their
peers

3. Fair 6 every school resourced to meet common and predictable
needs

4. Effective 6 reforms grounded in evidence

5. Shared 6 working together to deliver better experiences and
outcomes

7 © HFL EDUCATION




CURRICULUM & ASSESSMENT REVIEW

A Will set out how every child and young person, including those
with SEND, receives a high-quality education supported by a
curriculum that gives them the knowledge and skills they need
to thrive and adapt in the future

Supported by

Curriculum and A
Review for Education

8 © HFL EDUCATION




A RENEWED APPROACH TO INSPECTION

Ofsted

raising standards
improving lives

Guidance

Schoolinspection operating guide for

KKK

Ofsted
raising §tar;_dards
. improving lives
inspectors: for use from November 2025
Published 9 September 2025

Applies to England

Contents

State-funded
a

o For use on inspections from 10 November 2025,

About this page

Conduct I

school inspection
B toolkit
Ofsted

raising standards
improving lives

This toolkit sets out the areas that will be evaluated and
raded on inspections of state-funded schools under sections 5

g

and 8 of the Education Act 2005, It can also be used by leaders
to support self-evaluation and continuous

Guidance

Inspection information for state-funded

improvement.

schools: for use from November 2025

Published 9 September 2025

Applies to England

9 © HFL EDUCATION



https://www.gov.uk/education/inspection-of-maintained-schools-and-academies
https://www.gov.uk/education/inspection-of-maintained-schools-and-academies
https://www.gov.uk/education/inspection-of-maintained-schools-and-academies

KEY PRINCIPLE 1

Celebrate

@ Belong @
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KEY PRINCIPLE 2
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KEY PRINCIPLE 3
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for planning the inspection activities. °

7 = . = \
“Inspection report: 25 Jur. 024

‘ Exceptional
Strong standard X )

Expected standard O O

|

| || Needsattention

Urgent improvement

¢

. e

(©) safed
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OFSTED KEY CHANGES

Five-point Focus on

Report card s sd 1 0OIKItS

grading scale Inclusion

Methodology BN 'nspections Online Approach to

led by HMI Insights monitoring

13 © HFL EDUCATION



THE EVALUATION AREAS

Safeguarding

: Curriculum & :
Inclusion Achievement

teaching

Attendance &
behaviour

Personal
development & Early years
well -being

Post-16
provision

Leadership &
governance

14 © HFL EDUCATION




ALL THE TIME AND EVERYWHERE
P

Grading inclusion

fstgzl

raising standards
improving lives

Strong standard

Inclusion is likely to be graded 'needs Inclusion meets the ‘expected standard’ | Inclusion meets the "strong standard”
attention” when the "expected standard” | when all the following apply: when the “expected st_andard' has been
has not been met. Leaders identify pupils’ needs quickly and met and all the following apply:
This may include when one or more of accurately, including any emerging or changing | Leaders and staff establish strategies that
the following applies: neads. This includes the neads of consistently enhance the opportunities and
disadvantaged pupils, those with SEND, those | experiences of disadvantaged pupils, those
" t';fggs haﬁ;ﬂz&%ﬁ@iﬁ%;ﬁd who are known (or previously known) to with SEND, those who are known (or
pprop children’s social care, and those who may face | previously known) to children's sodial care, al

State-funded - _
S C h O O I i n S p e Cti O n . ﬁ%ﬁ:ﬁfﬁiﬁ%nﬂem &rllsrg Ibal'n'els to their leaming and/or well- :{o;ﬁn:h;) ngg. f:;lsf_gg)%.barﬁers to their

t I k't practice have a negative impact on a Leaders have high expeactations for these Leaders and staff rigorously monitor the

particular group of pupils. pupils. Typically, the support they provide progress of these pupils and consiste

(following specialist advice if needed) reduces | ensure that any barriers to success agfswiftly
This toolkit sets out the areas that will be evaluated and

pupils’ opportunities and

are generally met. Staff receive suitable e . quantitative

B Leaders’ use of alternative provision has | barriers to their leaming and/or well-being. and effectively addressed. Strategi
graded on inspections of state-funded schools under sections 5

limited positive impact on pupils’ Leaders take a graduated h
- : - graduated approach (as
learning andjor well-being. explained sarlier), which means pupils’ needs
and 8 of the Education Act 2005. Tt can also be used by leaders
o support self-evaluation and continuous improvement.

Updated: 9 September 2025

training and support to implement: this
approach.

Leaders have a3 secure understanding of these
pupils’ neads and the progress they make.

They use appropriate evidence to inform their
pupil premium strategy, induding when
selecting approaches to take. The sig
approaches are generally un
implemented by

underpins leaders’ #&isions.
Leaders that the pupil premium strategy
is imgpl ed and monitored effectively,

ing through ongoing, high-quality training
and support for staff.

15 © HFL EDUCATION




A STRENGTHENED FOCUS ON INCLUSION

This evaluation area considers how leaders and staff identify
and support:

A socioeconomically disadvantaged pupils (those eligible for
the pupil premium)

A pupils with SEND; this means pupils receiving SEN support,
and those with an EHCP

AGgaoNaeObyYBj UsekaYOaB0YUBIOUSOOYGgaAaNUS
social care, such as children in need and looked- after children

A pupils who may face other barriers to their learning and/or
well -being, which may include pupils who share a protected

characteristic @

16 © HFL EDUCATION




STRENGTHENED FOCUS ON INCLUSION

Inspectors focus on gathering evidence relating to the factors that statutory
and non-statutory guidance, research and inspection evidence indicate
contribute most strongly to inclusion. This includes:

Al 08 kDaY860D0bBNSsj] fs0aBj OYgoebyOoeigad

AAadeaVYerDadgaadYzaBjearfrBrDiaeldeyYURj 0D
context.

A Case sampling to evaluate how support works in practice
A Learning walks to evaluate inclusion in action

A Looking at lessons

e



SEND... Ready for Ofsted?.

3

Home » Shop Products » SEMD... Ready for Ofsted?

Go to shopping basket

About this course

This fully updated course gives SENCOs an opportunity to explore what Ofsted’s Chief Inspector meant when he said:
“If you get it right for the most disadvantaged and vulnerable - including those with SEND - you get it right for
everyone” through careful consideration of their own school context. During this essential one-day course, participants
will explore the new Education Inspection Framework and reflect on how SEMND and inclusion are at the heart of the
inspection toolkits and integral to the entire process.  We will consider. in detail, how SEMCOs can use their school's
day-to-day menitering and self-evaluation approaches to evidence secure inclusive practice

Learning outcomes

Delegates will:

* pe introduced to the new Education Inspection Framework and inspecticn toolkits and explore how the grading
scale will be used throughout the evaluation areas in the new report card

» reflect on their setting's self-evaluation and meonitoring processes and consider how infermation can be used to Price: £196.00
evidence the impact of day-to-day good practice on outcomes. VAT (20%) £39.20
Additional information
Mot suitable for PVIs

PV settings may find this course more useful: Ready for Ofsted - a practitioner guide
09:30 - 16:00 26/01/2026
SEMCOs wishing to attend this training may be eligible for a 15% discount if a member of staff has booked onto o :
the Using the Ofsted toolkits to prepare for your next inspection. To check if you are eligible or if you need assistance
please email training@hfleducation.org.
. . 09:30 - 16:00 27/04/2026
Venue: Hertfordshire Development Centre, Stevenage
0 +

Event Type:
Total: £235.20
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Department
for Education o

Department
for Education

Giving every child
A Published July 2025 the best start in life

A Best Start Family Hubs

A Making inclusive practice
standard practice in EYFS
Reception

A Early identification of SEND

A Previews more detail in the
schools white paper

. ®dme § PMDA= 0r %3


https://assets.publishing.service.gov.uk/media/689b39d55555fb89cf3f5e7d/Giving_every_child_the_best_start_in_life_web_version.pdf

SPRING SCHOOL CENSUS 2026

iz GOV-UK

Home /\

THE HERTFORDSHIRE
Complete the school census SEND TOOLKIT

Seventh Edition

From: Department for Education ol T;"fazg’;ﬁ"%rsmf
S e £ it
Published 30 July 2019

NG coge Y oy,
Updated: 7 October 2025 - See all updates e the

ns
o ousy, (s s
" " heaty, g ["’Ecorq; dvnz,, us
) Wort I oy S hay,
Search this manual Q

. . e s
- d7 <A rent Education
el b N VS R (-]

Census date: Thursday 15 January 2026
Return deadline date: Wednesday 11 February 2026

20 © HFL EDUCATION


https://www.gov.uk/guidance/complete-the-school-census/data-items-2025-to-2026

Sfandards
& Testing
Agency

Guidance

2026 optional key stage 1tests access

arrangements guidance

Updated 13 October 2025

This guidance provides information about the access
arrangements which schools can consider if they choose to
administer the optional end of KS1 tests.

21 © HFL EDUCATION


https://www.gov.uk/government/publications/key-stage-1-tests-access-arrangements/2025-optional-key-stage-1-tests-access-arrangements-guidance

St‘;'—andards
& Testing
Agency

Guidance

2026 key stage 2 access arrangements

guidance

Updated 13 October 2025

Pupils with specific needs may require additional arrangements
so that they can take part in the KS2 tests. Headteachers and
teachers must decide whether any of their pupils will need
access arrangements before they administer the tests.

22 © HFL EDUCATION



https://www.gov.uk/government/publications/key-stage-2-tests-access-arrangements/2025-key-stage-2-access-arrangements-guidance

JCQ Joint Council for
ce Qualificationsce

JCQ Joint Council for
ee Qualifications««

A Supervised rest breaks

Adjustments for candidates with
disabilities and learning difficulties

Access Arrangements and A Evidence of normal way of

Reasonable Adjustments

working
A Evidence for 25% extra time

A Concentration difficulties

For the attention of SENCos, assessors and senior leaders within schools and colleges.

E— A Reading pen

A Coloured paper
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Department
for Education

SEND UNITS & RESOURCED
PROVISION NETWORKS

Benefits of signing up include:

A collaborative problem -solving and
action learning with experienced peers

A access to high-quality resources and
sessions led by sector experts

A focused discussions on a range of
relevant topics

A opportunity to connect with peers and
build professional relationships

Please direct any questions to support. SURPNETWORKS@education.gov.uk

24 © HFL EDUCATION



https://forms.office.com/Pages/ResponsePage.aspx?id=yXfS-grGoU2187O4s0qC-Zdxgg_gwepBhHA-i7Zgo-9UQzBFNlZETUFIRElaVFFKWVZCSzIwTEhTSS4u
mailto:mailto:support.SURPNETWORKS@education.gov.uk

Education

." Endowment Evidence and resources v Networks Projects v Aboutus v Q
Foundation

News » Blogs » Introducing our updated SEND pages: Explore our resources for supporting high-quality teaching for pupils with SEND

Introducing our updated SEND pages: Explore our resources for supporting

high-quality teaching for pupils with SEND

Explore our resources for supporting high-quality teaching for pupils with SEND

Two new webpages designed to support leaders using the SEN
In Mainstream Schools guidance - bringing together practical
resources for school leaders, including SENCQOs, and teachers
supporting pupils with SEND.

25 © HFL EDUCATION


https://educationendowmentfoundation.org.uk/news/explore-updated-send-pages

’ Education
. ‘ Endowment Evidence and resources Networks v Projects Aboutus v Q
Foundation

Evidence and resources > Teaching and Learning Toolkit

. View in Cymraeg

Teaching and Learning Toolkit

An accessible summary of education evidence

Watch the Toolkit explainer Read our guide to using the Toolkit

Nine strands of the Teaching and Learning Toolkit, including
reading comprehension have been updated. Alongside this,
eight further strands have been updated to reflect the most
recent research, making findings clear and actionable for schools.

26 © HFL EDUCATION


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit?utm_source=email&utm_medium=newsletter&utm_content=link-1&mc_cid=7107144e8b&mc_eid=7e02d13ee3

Education

.’. Endowment Evidence and resources Networks Projects v Aboutus v
Foundation

e The EEF Guide to the Pupil Premium

Published 9 September, 2025

A The new and updated pupil premium guide includes updated
Information, case studies, and school leader videos, to
support leaders to deploy their pupil premium strategy
effectively

A Has links embedded within the document to DfE documents,

iIncluding Using pupil premium: guidance for school leaders
(March 2025)

27 © HFL EDUCATION



https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf
https://assets.publishing.service.gov.uk/media/68e661e3dadf7616351e4f5b/Using_pupil_premium_guidance.pdf

’ Education
. ‘ Endowment Evidence and resources Networks ~ Projects Aboutus ~ Q

Foundation
_ High-quality interactions Guides and articles Evidence Store Professional Development in the Early Years

Early Years hub Early maths Early literacy

What is included in this guide?

Ej 1. Introducing the balanced approach + '

2. Develop quality practice +

-
3. Tailor personalised support + Eem

4. Lead, plan and sustain +
,‘ 5. Early Years Pupil Premium myth-busting +
‘/’ 6. Resources and tools +

28 © HFL EDUCATION


https://educationendowmentfoundation.org.uk/early-years/pupil-premium?mc_cid=fa0c9e538f&mc_eid=7e02d13ee3
https://educationendowmentfoundation.org.uk/early-years/pupil-premium?mc_cid=fa0c9e538f&mc_eid=7e02d13ee3
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We RISE to the challenge

Hertfordshire County Councill
SEND Updates

SEND briefings autumn 2025




HCC INCLUSION & SKILLS AND EDUCATION CONTACTS

ioning and enabling The foces for the Edveation Team
ceed in ic to encure sl Herffordchive ehildren

g0 te a great cohool where Chey are i i
e irtarad andl suppor fed 60 achisee Director of Education
NS Tony Fitzpatrick@hertfordshire gowv.uk

Wie e fococred om ch
our moct valerable chitdren te cue
education. Weke a leaderchip team making good
progrecs Eowerds & more defined and inclocive

cyctem for all

Hero Slinn Tony Fitzpatrick

Director of Inclusion and Skills
Hero Slinn@hertfordshire.gov.uk

Glenda Hardy

Head of Admissions and Transport
Glenda Hardy@hertford shire_gowuk
We look after In Year Admission, Primary and
School

Secondary Transfers Admissions, Home to
Transport and SEMDIASS.

Sally Glossop

County Lead for SEMD Implementation
and Statutory Assessment
askSALl@hertfordshire. gov.uk

Call our Ask SALI advice line: 01438 843310
‘W2 support schools to meet the needs of their pupils

INCLUSION
& SKILLS
DIRECTORATE

EDUCATION

DIRECTORATE

wn:h SEMND as early as possible, and in the most
ppropriate way, throwgh our Ask SAL advice line

and SEMD Implemerrmmn Officers. W also overses the

Education, Healtth and Care nesds assessment process.

Melany Flay and Naina Cowell

Principal Educational Psychologist and
Strategic Leads

East Herts, Broxbourne, Webwyn and Hatfield:
EHEROX ISLTEAM@E@hertfordshire.gov.uk

Morth Herts and Stewvenage:
HMHSTEV.ISLTEAM@hertfordshire. gowv.uk

St Albans and Dacoram:

STADAC ISLTEAM@hertfordshire.gov.uk

Watford, Three Rivers and Hertsmers:
WATIRNISLTEAME hertfordshire.gov.uk

‘Wz provide psychological asses=ment for Education,
Health and Care Meeds assessments and other
statutory work. We also deliver training and support for
interventions, and will support schools following a crisis.

Marietta Harrow
Head of Achievement (Wirtual School)

wirtualschool@hertford shire.gowv.uk
Call: 01292 556956
We promots the best educational outcomes for all

Hertfordshire Children Looked After, Previousty Loolked
After and in Kinship Care.

Alistair Hines
Head of School Age Statutory SEMD

SchoolAgeStatutorySendEast@hertfordshire.goviuk
SchoolAgeStatutorySendWest@hertfordshire.gowvuk
We owverses the majority of children with an Education, Health
and Care Flan (EHCF) who are between MCYL and MO 11 — 14,
who are in school. This imwolves oversesing annual reviews, oo-
ordinating phase transfers, and holding Keap in Touch meaetings
with schools,

Peter Hosier
Head of Services for Young People
sfypi@hertfordshire gowv.uk

Call 0300 1237538

W "anable young peopls to succeed™ by reengaging young
people aged 16+ not in education, employment or training

(HEET). We run youth work projects, suppaort young people with
affer

EHCPs to mowe imto further education, and provide a traded
to schools for careers information, advice and guidance.

Samantha Rostom
Head of Improvement and Transformation
Samantha.Rostom@hertfordshire.gov.uk

We lead the development and delivery of strategic planning.
improvement and transformation programmes and projects
aross the directorate. The service also develop and manage the
Local Offer website content, lead the Voices of Hertfordshire
programme, provide the data and insight functions to support
improvement and coordinate the SEMD Local Area Partnership
improvement agenda.

Fiona Nnanyere
Head of SEND Provision
sendstrategy@hertfordshire gov.uk

Ensuring the suffidency of spedalist provision within
Hertfordshire, by owversesing the planning, developmeant,
and implementation of strategies and additional specialist
provizion to meet the diverse neseds of children and young
people with the most significant spedal educational needs

and disabilities (SEMDY acros=s the county.

Hertfordshire

Patricia Walker

County Lead for SEMD Specialist
Advice and Support Service

Patricia Walker@hertfordshire.gowv.uk
SEMD SAS iz made up of teachers and
support staff who work with schools when
pupils need extra support for their Learning.
They ooeeer 3 rangs of neads.

Email: contact@hertfordshire.gov.uk
Phone: 0300 123 4043

Kate Leahy

Head of School Planning

Kate_Leahy(@hertfordshire gov.uk
Wie plan and commission new

places, planning for capacty and
pupil place forecasts.

Tania Rawle

Head of Standards and Accountability
Tania.Rawle@hertfordshire_ gov.uk

Qur service has three main functions: oversight of
countywide standards and _p-erfnl'mani:e in schools;

and schools strategic financial management

Richard Woodard

Head of Access to Education and

Alternative Provision Services

Richard Woodard@hertfordshire.gowvuk

We have four teams who fulfil statutory duties and work
directly with children, familizs and their schools to

improve pupils’ partidpation in education.

These are: Statutory School Attendance Team;

Access Team; Sizh.ltnqr Exclusion Team;
nd Interim Provision EHCF Team.

Sue Sheffield
DSPL Strategic Lead

Sue_Sheffield@hertfordshire.gov.uk

There are nine DSPL areas, which provide
the right SEND support for their

Locality, accordingto needs in the area.
DEPLs provide support. to schools

and families.
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Our Improvement Timeline
Publishing of
Independent Review

Hertfordshire and West Essex ——
Integrated Care Board HErthrdShlrE

Inspection of EHCNA and
SEND Local Report DfE Deep action plan
Area Published Dive 1 D DfE Stocktake
Partnership monitoring of sl2Jlelde P monitoring
Inspection progress and 2024 of progress
Impact and impact
DfE Deep Dive 2 -
Priority Action 1 Expected re
SEND Priority : :
New Action & * inepection
partnership Improvement Plan
governance approved by
established Ofsted & CQC -
Improvement DfE Stocktake
noticed issued B monitoring Ofsted & CQC
of progress monitoring visit -
and impact October 2025
e Herts & ﬁ
-T' SEND barant @ \ﬁ NHS
ﬁ‘) x 0-25 years Carer InVolvement

www.hertsparentcarers.org.uk Voices 0f Hertfordshlre


https://www.hertfordshire.gov.uk/microsites/local-offer/feedback/improving-send/send-improvement-plan.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/feedback/improving-send/send-improvement-plan.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/feedback/improving-send/send-improvement-plan.aspx

ZA| X °A3° - "X -Z ©°o| X 2.
assess the extent to which the local area
partnership is taking effective action to address
the Areas for Priority Action set out in the
« ° XN° -« 3 X° -3

Area SEND inspections: framework and handbookGOV.UK

Priority Action 1 Priority Action 2
Leaders should work more
collaboratively and in
partnership across all of
SEND provision, with secure
governance and quality

assurance arrangements in
place, and with a particular
urgent focus on addressing
the areas leaders have
identified in their strategy
for
SEND

Leaders should act with
urgency to accelerate their
data dashboard work so
that they have a shared,

accurate

understanding of the exact
provision for SEND in
Hertfordshire, and of its
quality, so that they can
target coherent activity
where it is needed most

We will receive the formal outcome 30 days following inspection.

A huge THANK YOU from the Partnership for those involved in
the inspection, as well as to all of you for the role you play in
improving outcomes for children and young people with SEND.


https://www.gov.uk/government/publications/area-send-framework-and-handbook/area-send-inspections-framework-and-handbook#part-3-monitoring-inspections
https://www.gov.uk/government/publications/area-send-framework-and-handbook/area-send-inspections-framework-and-handbook#part-3-monitoring-inspections
https://www.gov.uk/government/publications/area-send-framework-and-handbook/area-send-inspections-framework-and-handbook#part-3-monitoring-inspections

The new administration of the Council have made SEND one of their top priorities,
and in their first 100 days they committed to hosting a SEND Summit.

1. Signalling a refreshed
approach to working in
partnership

Bring together key stakeholders
and new political leaders to spark a
haaslGqgqel caW It gk W

3. Sharing progress whilst
recognising there is much more
to do

2. Meaningful engagement to
inform new SEND strategy

Recognising that despite _ .
engagement activity there are still Alongside recognising the need for

qYYWwWaieU! WGIWYGH W change and current and emerging
engaged and involved. It will focus work, the event will generate fresh

on listening and understanding theq I.  ideas and momentum for long

challenges faced by partners and term progress, as part of
parents, while setting a shared developing and refining the SEND

direction for improvement and a Strategy 20262029.

clear recognition of the need for
shared systemwide responsibility.
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the agenda for the SEND Summit and contributed to development of the SEND Strategy.

1 County Councillors and Officers spent over 10 hours meeting over .
130 parent carers and professionals at community events. .
Over 800 responses to surveys

The Local Offer Team attended 23 community events and

engaged with 77 people Join a county councillor
at a SEND listening event

=4 =

1 Key themes identified and used to shape agenda for the SEND

Summlt- ' F day ]1 July 30am, Hobbs Hill Wood School,
1 Road I— mel He mpf'-“.:ﬂ HP3 8ER
f Over 1000 voices were heard across July 7 August 2025. : '““"‘“““‘,’ 20 Abbott, Wors, SGIZBEH,
+ Wednesday 16 Jul?'. 1 j,.11 am, foultho hey Young
Key Themes ' ?::z;:ycl‘;njz p -I n, The Icl‘mr‘eld‘é.e(;ue“

d Way, Letchw, 1 Garde ¥, SG6
’ Th rsday 17J ly 1 Buak Manu Youth
Centre, Link Drive —137? eld, AL10O TP

1.Accessing the right learning environment

2.Ensuring timely and effective EHCP delivery

3.Enhancing communication and collaboration

4.Building workforce capacity in education, health and care services
5.Improving equitable access to health services across the county
6.Strengthening transitions and pd€ support




A Attended by 124 in person.

A Over 100 joined us live online

A Recordings made available for all keynote speeches and Q&A session.

A Afternoon workshops shaped around themes identified as part of the pre-Summit listening activity.

M _Shaping SEND Together

“ || \\' ARE RISING
UENSTGO

' - Lo Supporting pupils with SEND in schools and settings
'NG AsS A FOUND g — _mi?@ O\NNERSHIP pporting pup g
/0 iT's BEEN A \» )
03«35\7;7,22‘2?3 i .% W S q.ﬁ " EVERY PeRsoN % . . . e
PROFESSIONALS -’ HAS A RoLE \ Working togethert improving communication between
@ @E“ VOONG BUNR < FTRE oF SEND services and families/settings
O \\\\. ot WE CENTRE

 QCKNOWLEDGE 44/7"‘ 457% o0 ‘;. c,vm Helping children and families get support for SEND at

CHALLENGES THe BEST TE BEST - :
slay CHILDHOOD A an earlier stage
\?ﬁ i cuSED Soa, -f““” . 3 d 4 L PRRINIES : CO?RO'DUCTIOM e
J - ﬂ < o oY Yo FiND WaYs To » _
3;;«;:%_:: <3 e E DO , SuccESe Transitions (moving between phases)
CAN MAKE THE

B!GGESTDIFFERENCE
ﬁ omn (D TD T a— |
SPRAVE HOPE S+ GETiNG BeleR Invisible disabilities T led by our Experts by Experience

SEND Summit | Hertfordshire County Council | 15 September 2025 H’b, dxhrofsyiffs Hertfordshire


https://www.hertfordshire.gov.uk/microsites/local-offer/feedback/improving-send/we-are-listening-send-summit.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/feedback/improving-send/we-are-listening-send-summit.aspx
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Summit headlines

A Parents, young people and professionals alike, valued being
heard.

A Reaffirmed the partnership's understanding of the key challenges
and priorities for focus.

A Outputs from workshops will be taken forward into the new SEND
Strategy.

A The learning will inform how we can continue to listen and engage 3+ IND WAYs To

: e . COMMUNICATE
@ = with families and professionals. A SUCCESS

‘-X 0 25 years

SEND Summit | Hertfordsh H Sordshire's Localoffer  Hertfordshire



Has been developed based on feedback gathered through our listening activity, alongside all the other ways we hear
from people about what our priorities should be. We have also completed an analysis of progress against our current
strategy and priority action and improvement plan. The SEND Strategy 202629 will be underpinned by a
Continuous Improvement Plan.

- 4 LISEN, > S fé)ﬂi— 0-25years
f CENGAGE' 1 , Hertlordshare's Local Ofter
Sdis COLLABORATE,, F/
' IDENTIFICATION
EVOtvE & SUPPORT

LOCAL PROVISION
FoR CHILDREN
AND TOUNG PEOPLE

ASPRATONAE

- it J4Y

Hertfordshire



Currently going through internal governance structure.

Will be madepublicly available prior to Education, SEND & Inclusion Cabinet Panel on November 6th
where we seek approval to consult on a new SEND Strategy.

A 12-week public consultation will begin on 14 ™ November. We will use a range of ways to gather feedbaaksurveys; community
J21IJU0qt 6 g6l YeNR6WYel WeYRALDY WYnWe Il qn¥Y!l T+ 6RI WW~YT Wi WqY WRkan 6 1J |
easy-read version for accessibility purposes so that everyone can have their say.
We will be asking:
A Do the six ambitions reflect what matters most to children and young people with SEND and their families?
A Are there any parts of the strategy you feel are missing, unclear, or need strengthening?
A What part of the strategy gives you the most hope or confidence that things will improve for children and young people WiN®
in Hertfordshire?

Changes will be made based on feedback gathered February 2026 to be taken back to pavdarch 2026.

New Strategy to launch April 2026.



Revised Eys Specialist Development Centre offer

The Early Years Specialist Development Centre (EYSDC) Offer is designed to support families of children aged
0t14 with complex Special Educational Needs and Disabilities (SEND). Delivered by the EYSDC Specialist

I 2Rt Y1 ! WINDe¢HGII + WOEOE?9QWE NbWecUT WECSI G! Wolle!l + WESGHHR:C (R EE ?WGI ¢
across Hertfordshire. Ifefé:'[ 6I(é‘ ?h% H(E:ltl

Aim: Service Request form
- Develop communication skills using verbal, norverbal, and alternative methods. EYS SEND Team

- Enhance social interaction through play and shared attention. .

- Improve focus and attention using structured strategies. m

- Support sensory and physical needs through inclusive activities.
- Empower parents, signpost to relevant services, collaborate with professionals.

e |Ntervention Sessions: Class based

nBlock of termly intervention sessions. Supported by Children's Therapy Services Development Gentre

Specialist SEND Intervention support for children (0-4 years)

p— i I " 1y We offer termly blocks of targeted intervention sessions across five Specialist Development
Inte rventlon SeSSIOnS o Hom e VISItS Centres in Hertfordshire, designed to support families of young children, with complex
Special Educational Needs and Disabilities (SEND)

.. . These bespoke small group hi d by both parent/carer and child, are

Vl B I O C k Of te rm Iy h 0 m e V| S |tS C o m p I eX m e d | Cal delivered by Specialist Advisory Teachers and Early Years Specialist SEND Practitioners,

m collaboration with Children’s Therapy Services (Speech and Language Therapy,

ysit y and O ional Therapy). Each block is carefully desxgned to provide
peciali lnput gies and tailored support to help
children make progress and achieve their individual outcomes.
O Utre aC h (S D C) Our aim is to empower families and profcssuonals to confidently support each child’s

unique needs. Sessions foster a sense of y within class-based while

also building strong links with other agencies to ensure families are fully supported and

AHalf termly intensive support within EY settings P ey

For families unable to attend centre-based sessions due to complex needs, we offer a block
of home visits.

To refer a child, please plete a Service Req Form avail m
— Fam”y support sessions % Hertfordshire SEND Local Ofer website / b
For more information contact the /

W Early Years SEND Advice Line

st Start ety

01442 453920

ATermly family support sessions, in collaboration with Children's Therapy Services (R L I o e ke



https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/hertfordshire-service-request-form-for-children-and-young-people-pdf-345kb.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/hertfordshire-service-request-form-for-children-and-young-people-pdf-345kb.pdf

Outreach support is designedto provide targeted, practical support for children with complex SENDneeds
in mainstream Aé f Kt o ardRétepBol tlasses. The emphasis will be on hands on teaching,
modelling and embedding EHCP strategies and interventions throughout the child's day, supporting
progress towards individual outcomes . Thisapproach also aims to build staff confidence and capacity
by offering real-time, hands-on guidancetailored to the needs of both the child and the setting.

Criteria?
A Have an EHCP levelled at Specialist+
A Agreed as appropriate for Specialist provision

How long?

A 2 hours, once a week, half termly review (maximum 1 term)

Where? When?

A Within the Early Years settings/school, roll out from October 2025

By whom?

A EY SDC Specialist Advisory Teachers/ Eys Specialist Practitioners, Setting Staff
How?

A No referral required LA will allocate and make contact with settings.

A Delivered within a small group, through all interactions and childnitiated learning.

Hertfordshire



Early Intervention: »
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01438 843310
asksali@hertfordshire.gov.uk

Hertfordshire
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CSada=

Alistair Hines

Head of School Age Statutory SEND Team

Anthony Giles

L4
»
-

Service Manager School Age Stat = Service Manager School Age Sta

SEND East

Rupinder Ahluwalia

SEND West

We have extended the Phase Transfer Consultation deadline 10" November.

Reminder:

Hertfordshire



Guidance for schools, educational settings, professionals, parent carers,

School Planner 25-26

and young people aged 16 and over.

Timescales

What will happened at each stage

A decision will be made on whether to proceed with an
assessment

Once a decision is made, professionals, including EPs, are
requested to provide advice within 6 weeks. This process
cannot be delayed over the school holidays

If a decision is made not to issue an EHCP, parent carers or
the young person will be notified. Further information can be
found on Hertfordshire Local Offer

within 12 weeks

Consultation
period

If a decision is made to issue an EHCP, schools, parent carers
or the young person will each be given 15 calendar days to
provide responses. If a response is not received during this
time, a decision must still be made. For example, this may be
about where a child will go to school.

The whole EHCNA process is completed. This process does
not stop during school holidays

The timeframe for the
SEND code of practice: 0 to 25 years - GOV.UK.

EHCNA process

While a request for an EHCNA can be made at any time, it is important to
consider the date you make the request as this can have an impact,

including:
A Schools, parent carers and young people may not be available for
meetings

A Professionals (including Educational Psychologists) may not be able
to observe and assess the child or young person in school or talk to
school staff

A Schools, parent carers and young people may not receive
correspondence. This could result in decisions being made without
hearing their views. For example, a school may be named in an
Education, Health and Care Plan (EHCP) without having the
opportunity to be consulted.

A There may not be time to provide transition planning and support if a
change of school is required.

The timing of requests is particularly important for pupils in phase transition years and for those who may move to a different school or setting. Requests

should be made by the end of the autumn term in the year of transition for an EHCP to be finalised and allow transition supportt o

take place.

Ordinarily-Available-Provision-guidance- helps early years settings, schools, and colleges strengthen inclusive support for all children, including those with
SEND. It offers practical examples of everyday adaptations and reasonable adjustments.

Her t

S

1


https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf

Guidance for schools, educational settings, professionals, parent carers,
School Planner 25-26 and young people aged 16 and over.

The calendar is designed to help you consider the impacts of when you request an EHCNA. To allow Hertfordshire County Council to provide the best possible

assessment and outcomes the timing of a request is crucial. Potential impacts of making a request in April 2026 for example is that consultations are likely to be sent to

schools over the summer holidays. If a request is made in June or July, the six-week assessment period will take place during school summer holidays which means
professionals (including EPs) will be unable to visit pupils in school settings. We encourage parent carers and young people to collaborate with their school when
submitting a request. Further information about EHCNA can be found on Hertfor ds:s

Sep 2025 Oct 2025

13

20

27

Dec 2025

Jan 2026 Feb 2026

13

20

27




Guidance for schools, educational settings, professionals, parent carers,

School Planner 25-26 and young people aged 16 and over.

Apr 2026 May 2026

Mar 2026
“ S M T W T F S S M T W T F S
1 2 3 1

14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
21 12 i3 14 15 16 17 18 10 16
28 19 20 21 22 23 24 25 17 23
29 30 31 26 27 28 29 30 24 30

31

Aug 2026

Jun 2026 Jul 2026

EEENEENER

13
20
27

@ Professionals (including Educational Psychologists, EPs) may not be able to observe and assess the child or young person in school or talk to school staff.

Impact on consultation for school placement. For example, a consultation is likely to be sent during the school holidays

@)
@ Noimpact



SEND SAS: SLCA Team

A Shorter reports launched, with a focus on carrying out review visits, enabling the team to
sPend more time in schools providing support and providing updated advice to ensure that
strategies are effective.

A Demand for ADHD training is high, and we currently have a waiting list, but have increased
capacity to deliver this.

A The newly developed ADHD and Girls workshop launches in January 2026.

A Working to provide improved support for children with needs related to SLCA who are CME in
order to support their return to school.

A Improving links with Services for Young People, Step 2 and other services

A PINS project is in its second year and is supporting more schools in developing their
inclusive practice

Hertfordshire



Introduction to Autism elearning || @xsziu@
Autism elearning form (hertfordshire.gov.uk) P S ey

SR

Level 1

$31,0 g -

Hertfordshire's Local Offer

Workshops A: D
Autism in Schools | | Autism in Schools || Autismin Autism & Anxiety
. Autism & Girls
UL Secondary P16 Autism & Sensory
1 day training 1 day training 1 day training Autism & Pupil Voice
Autism & Brick Skills /

Level 3 Award

Supporting Autistic Learners

%ﬁ?@ﬁ@ Eastern
reee ot | Partnership
@idiE | UK SEND

Part of the HFL Education family

Workshops B: Autism ‘Lite Bites’

Autism, Puberty & Vulnerability 30-minute session.on:
Autism & Demand Avoidance Structured Teaching

Autism & Understanding Behaviour Sensory Circuits
Autism & EBNA Intensive Interaction

Anticipation & People Games

Social Stories

Hertfordshire




Level 3 Award

Supporting Autistic Children and Young People

An exciting opportunity for those working with autistic children and young people in our
Hertfordshire nurseries, schools and colleges to undertake a qualification in autism which builds
on the knowledge and skills gained through other elements of the Hertfordshire Autism Training.

The course is supported and facilitated by Hertfordshire's very own Autism and SLCN Specialist
Advisory Teachers through monthly online sessions who will support you through each step.

Register your interest for our next cohort by following the link below:

Level 3 Award in Supporting Children & Younqg People
with Autism — Eastern Partnership UK (SEND)

Or for more information contact charley.crowe@hertfordshire.gov.uk

o

Hertfordshire




SEND SAS: Sensory and PNI Teams

Mainstream Inclusion

Supporting children at Targeted Plus and

Specialist levels through bespoke casework

Partnership working with health and social
care

Hertfordshire



SEND SAS: Cognition & Learning Team Traded

ATraining to upskill schools with assessment and interventions to
support children with persistent literacy and numeracy difficulties

ACollaborative working with Statutory Exclusions Team as part of
early intervention to support children with SEMH and C&L needs

ASupporting CME through direct teaching in homes / venues
New courses under development including:

ADevelopment of Secondary Age Reading Intervention (SARI) for
planned Spring 2026 rollout

AWhole school to support inclusive practice for children with
persistent literacy and numeracy difficulties

Hertfordshire



Voices of Hertfordshire Update:

Experts by Experience led a workshop on
Hidden Disabilities at the SEND Summit.

They challenged assumptions, ran thought
provoking activities and all in the room
committed to action.

New Participation Lead
T Sam Franklin

sam.franklin@hertfordshire.gov.uk

Creating a cleaner, greener, healthier Hertfordshire VﬂiCES CI'I: HertfﬂrdShirE


mailto:sam.franklin@hertfordshire.gov.uk

SENCO online feedback group

Quick and easy ways to influence decision making
and improvements in SEND

What will | be signing up to? How will it benefit me and my school?

We send you emails every so often requesting your help/ . icion- ina i i
ET 2ZREUWG ! Y2 N6 LN R roptgnald daptl 13 q évﬁéh@iﬁﬂ%ﬂi@%@aﬁ"ﬁ%ﬂ' it Gaiel Sl Sreps

little or as much as you want, no pressure.
. . _ A Hear from and discuss topics with SENCOs from
Activities we send include: different settings and different parts of the county

A short surveys and online activities (5 10 mins) A We use the shared learning to make improvements
to how we communicate with you and work in

A invitations to online focus groups and workshops partnership with you to support pupils

o _ _ _ **You can unsubscribe from the group at any time.
A invitations to meetings or working groups with SEND

services (health, social care etc)
178 SENCOs are already members!
A invitations for 1-1 chats to help us understand the

challenges of your role

Sign up to the SENCO online feedback group



https://surveys.hertfordshire.gov.uk/s/CULHR6/
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LEVEL OF ENGAGEMENT BYDSPL AREA
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Working proactively and collaboratively with professionals from education,
health and social care to improve provision for learners with SEND (99%).

Including learners with SEND and their families in the life of the school, including
extra-curricular activities (99%).

Understanding the heightened risk for learners with SEND and using this
knowledge to effectively safeguard children (98%)

Actively engaging parents during the identification of SEN process (98%)

_ ®dme § DMDA= Ur %3
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Provision mapping and management processes (78%)

Provision mapping and management processes (81%)

MF GNYUDO2aVY8) 2fB80] 00gUD2YBODSEBNSOSNBYYBUG] USa2a0] NE
provision (82%)

Professional development for staff working with children with SEND (10)
(85%)

@

. ®@dme § PMDA= Ur %3



HERTFORDSHIRE

ORDINARILY AVAILABLE
PROVISION

1 Herts Jj
N . Parent i
w!ﬁgm. Hertfordshire dJﬁi’ S yoars INHS | “’MM' @ Education

CONTENTS

INTRODUCTION:

Page 1 Whatis ordinarily available provision?
Page 2  The Hertfordshire context

Page 4 Principles and statutory requirements

SECTION 1:
Page . Providing high quality provision

Page '8 Improving outcomes

Page . Communicating with parent/carers and
children and young people

Page . Managing resources
Page 12 Collaborating with others

SECTION 2:

Page 14  Cognition and learning
Page 16 Communication and interaction
Page 18  Social, emotional, and mental health

Page . Sensory and/or physical

Hertfordshire Ordinarily Available Provision, September 2025

58 © HFL EDUCATION
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https://thegrid.org.uk/send-and-additional-needs/ordinarily-available-provision

WHAT IS IT?

Level 1: Ordinarily Available Provision

Ordinarily available provision refers to the inclusive, kigiality

teaching and everyday adjustments that all schools and settings are
expected to provide for all pupils, including those with mild or emerging
SEND. This is provided by class teachers and teaching assistants and

: : o UNIVERSAL
does not require any formal identification of SEND.
TARGETED
Level 2: SEN support SPECIALIST

SEN support is for children who need additional help beyond ordinarily
available provision. This includes more targeted interventions and

individualised support. Delivery of SEN support often involves the E
a0K22tQa {9b/h IyR Oy Ay@g2f gdS SE
language therapists and educational psychologists. -,

Level 3: EHC plan

An EHC plan is a legal document issued by the local authority for
children and young people (aged2b) with complex and lorterm
needs that cannot be met through SEN Support alone. The local
authority coordinates the plan, with input from professionals, the
setting, the family, and the child or young person. The purpose of the
plan is to ensure coordinated, legally enforceable support across
education, health, and care services.

59 © HFL EDUCATION



@

ﬁ) IMPLEMENTATION PLAN 2025 -26

Engaging &
Exploring

-

project

60 © HFL EDUCATION



HERTFORDSHIRE

ORDINARILY AVAILABLE
PROVISION

61 © HFL EDUCATION

Please share this slide so
everyone can download
their own copy of the
September 2025 guidance
from
The Grid



https://thegrid.org.uk/send-and-additional-needs/ordinarily-available-provision

THE ORDINARILY AVAILABLE PROVISION
INITIATIVE: PART 2

Aim : to explore how the strategies, approaches to teaching, and
adaptations to the learning environment described in the
Ordinarily Avallable Provision guidance can be implemented
effectively

Delivery: spring/summer 2026

Online/in -person: extended programme details tbc
Audience: senior leaders/SENCOs/subject leaders
Cost: fully funded through HCC contract

62 © HFL EDUCATION



QERTFOR® cra8jB8oOR5680OD5USB8D22 ON

SEND TOOLKIT and skills development are more

Seventh Edition iImportant than ever.

. Updated with This is a vital resource for every

HER - —d . 4 = - - " = —_ ~ ~ .

SEND TOOLKIT | New tools and AaO0ObYYNBj OUYaaemsugy YU
eeeeeeeeeeeee resources for

2025-26 , _ _ _
@ Tony Fitzpatrick, Director of Education

Hero Slinn, Director of Inclusion and Skills

uuuuuu

Download now!

63 © HFL EDUCATION


https://shop.hfleducation.org/resources/send-toolkit-seventh-edition
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A EAL provision: whole school evaluation

A INSET and staff meetings for your school
A Online live training events 0 just £39 per person before VAT
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