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SESSION OUTLINE

Welcome and 
introductions

National news

Local updates 
Our roundup of 
useful reading 
and resources



NATIONAL NEWS
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ÅRevised national curriculum published in 
spring 2027, with implementation from 
September 2028

ÅAmbition for every child
ÅPreparation for a changing world, including 

digital literacy
ÅCitizenship becoming a subject at primary 
ÅNew Oracy Framework
ÅImportance of enrichment activities and 

life-skills development

A white cover with blue text

AI-generated content may be incorrect.

https://assets.publishing.service.gov.uk/media/690b2a4a14b040dfe82922ea/Government_response_to_the_Curriculum_and_Assessment_Review.pdf
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ÅNarrow to broad:
Á revised national curriculum 
Á improved transitions
Á enrichment entitlement for every child

ÅSidelined to included
Á targeting deprivation
Á SEND reforms

ÅWithdrawn to engaging
Á new pupil engagement framework
Á improving behaviour and attendance
ÁMinimum expectations for home -to-

school partnerships

https://www.gov.uk/government/publications/every-child-achieving-and-thriving/every-child-achieving-and-thriving-html-version
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A SHIFT IN APPROACH
We are committed to creating a more inclusive mainstream school 
system where more children can be educated in a local 
mainstream school, as part of their local community, with 
flexible, timely and accessible support. That means considering 
the evolving needs of children and proactively working to remove 
barriers to engagement and attainment for every child. It means 
strengthening partnerships between local mainstream and 
specialist provision so children who need further help are 
supported, and staff are equipped to meet need.
This shift in approach is central to improving outcomes, especially 
for children with SEND, but also for their peers.
Every Child Achieving and Thriving, DfE February 2026
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Phase 3: 
2029 and 

beyond

Phase 2: 
2028 -29

Phase 1: 
2026 -28

A DECADE-LONG PROGRAMME WITH 
IMPROVEMENTS FROM THE START

ÅInvesting more money and changing the way funding is distributed
ÅSupporting the system with changes through new guidance,           
    working with local services and parents and changing the law
ÅPhasing reforms so that investment is made in developing an
     inclusive education system before other changes are made
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REFORM PRINCIPLES

12-week consultation open between 23rd February and 18th May 2026 
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Å£1.6 billion investment to make the mainstream system more 
inclusive - commonly occurring needs that every school should be 
familiar with can be consistently met in mainstream education

ÅFrom September 2026, all staff will benefit from new national 
SEND training

ÅNew National Inclusion Standards introduced  by 2028
ÅSchools will be required to proactively plan support through a new 

duty to produce an Inclusion Strategy 
ÅSchools will receive more direct funding and additional funding 

through an Inclusive Mainstream Fund 

A UNIVERSAL OFFER OF HIGH-HIGH QUALITY TEACHING 

AND SUPPORT FOR ALL FROM EARLY YEARS TO AGE 25.
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As part of the strategy :
ÅThe terms SEN unit and resourced 

provision will be retired and replaced 
ȎƆǭƀϐςƆƨŎƝǵǡƆƳƨϐŌįǡŝσ

ÅEvery secondary and many primary 
ǡŎƀƳƳƝǡϐƆƨϐǭƆƦŝΠϐȎƆƝƝϐƀįȍŝϐįƨϐςƆƨŎƝǵǡƆƳƨϐ
Ōįǡŝσ

ÅAdditional information and guidance on 
how schools are expected to implement 
accessibility adaptations will be 
published after the consultation.

SCHOOLS TO BE INCLUSIVE BY DESIGN
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TWO ADDITIONAL LAYERS OF SUPPORT

The full breadth of support from the Targeted, Targeted Plus, and Specialist layers 
will be in place from 2029/30 
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ÅFor children who have ongoing and commonly occurring 
needs that every mainstream setting should be familiar with 
and able to reasonably respond to θ needs which cannot 
typically be met by the  Universal offer.

ÅProvides structured intervention in mainstream settings -
predominantly in the classroom but where appropriate in the 
ǡŎƀƳƳƝσǡϐSupport Base . 

ÅEach child will have their needs and day -to-day provision 
captured in a digital ςrƨŕƆȍƆŕǵįƝϐìǵǖǖƳǙǭϐáƝįƨσϐΰrìáαϐreviewed 
regularly with them and their parent/carer - a statutory duty. 

TARGETED SUPPORT
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ÅAvailable for children with less commonly occurring needs that 
require mainstream settings to work with local authority and 
health partners to draw on the expertise of education and health 
professionals

ÅThe new ςMȓǖŝǙǭǡϐįǭϐmįƨŕσϐservice will ensure settings can access 
support from education and health professionals and outreach 
from AP or specialist settings. 

ÅAccess to an ςrƨŎƝǵǡƆƳƨϐ;įǡŝσΠϐwhere required, within their 
mainstream setting to provide a learning environment to meet 
need.

ÅEach child will have their needs and day -to-day provision 
captured in a digital ςrƨŕƆȍƆŕǵįƝϐìǵǖǖƳǙǭϐáƝįƨσϐΰrìáαϐreviewed 
regularly with them and their parent/carer - a statutory duty . 

TARGETED PLUS SUPPORT
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ÅA higher level of provision for children with complex needs in 
specialist or mainstream settings, including mainstream settings 
with specialist inclusion bases.

Å³ŝȎϐƨįǭƆƳƨįƝƝȔϐŕŝŷƆƨŝŕϐςìǖŝŎƆįƝƆǡǭϐáǙƳȍƆǡƆƳƨϐáįŎƙįŸŝǡσϐwill set 
out what support a child is entitled to. 

ÅIn the future, only children who need the overall package of 
support detailed in a Specialist Provision Package will be 
entitled to an EHCP.

ÅEach child will have their needs and day -to-day provision 
captured in a digital ςrƨŕƆȍƆŕǵįƝϐìǵǖǖƳǙǭϐáƝįƨσϐΰrìáαϐreviewed 
regularly with them and their parent/carer - a statutory duty . 

SPECIALIST SUPPORT
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ÅProvide evidence-based packages of 
support for children with the most 
complex needs

ÅDeveloped and reviewed by an 
independent expert panel

ÅGuide provision and eligibility for 
EHCPs across mainstream and 
specialist settings

ÅBe linked to a nationally set costing 
framework to ensure consistency

ÅAnticipating approximately 7 Packages

PROPOSED SPECIALIST PROVISION PACKAGES
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ÅNew improved EHCPs - digital and standardised format across 
the country.

ÅEHCPs will continue to set out the statutory entitlement to 
support for children and young people with their day-to-day 
educational provision set out in a digital ςrƨŕƆȍƆŕǵįƝϐìǵǖǖƳǙǭϐ
áƝįƨσϐΰrìáαϐreviewed regularly with the child and their 
parent/carer - a statutory duty . 

NOTE: All children currently in Y3 and above will retain their 
existing EHCP until at least the end of secondary school. Younger 
children will be reassessed at transition between primary and 
secondary from 2029 onwards. No changes will made to the 
support they receive through an EHCP until September 2030.

EDUCATION, HEALTH AND CARE PLANS
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ÅClarify responsibilities 
ÅFive new ςįǙŝįǡϐƳŷϐŕŝȍŝƝƳǖƦŝƨǭσϐ

replacing the current four broad areas 
of need

ÅMake the guidance easier to use and 
navigate

A separate full public consultation on the 
proposed changes will take place       
after this consultation.

UPDATING THE SEND CODE OF PRACTICE
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PROPOSED AREAS OF DEVELOPMENT
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ÅThe new curriculum will include teaching resources to support 
curriculum adaptation and flexibility for mainstream

ÅStronger transitions, supported by National Inclusion Standards
ÅA consistent high -quality offer from special schools including 

outreach to mainstream settings
ÅThree levels of support from AP including outreach, short -term 

placements and longer -term placements when needed
ÅChildren and families remain at the centre of the system
ÅImproved complaints and mediation processes
ÅIncreased accountability measures

¾ùmMäϐáä¾á¾ì §ìϐΤ
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πĘŝσǙŝϐŸƳƆƨŸϐǭƳϐŌŝϐƀŝǙŝϐϐϐϐϐϐ
ȎƆǭƀϐȔƳǵΟρ

πĘŝσǙŝϐŸƳƆƨŸϐǭƳϐŸƳϐǭƀǙƳǵŸƀϐ
ǭƀƆǡϐǭƳŸŝǭƀŝǙΟϐĘŝσƝƝϐŌŝϐȎƆǭƀϐȔƳǵϐ
ŝȍŝǙȔϐǡǭŝǖϐƳŷϐǭƀŝϐȎįȔΟρ
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ÅAims to help schools minimise the need 
to use restrictive interventions through 
early support, prevention and de -
escalation strategies, and when 
necessary, to help school staff feel more 
confident in knowing how to use these 
interventions safely, appropriately and 
lawfully. 

ÅOffers guidance on what needs to be 
considered for pupils with SEND

NEW GUIDANCE FROM APRIL 2026
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https://www.gov.uk/guidance/key-stage-2-tests-making-adaptations-to-modified-large-print-test-materials?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=bc58fae2-6214-4908-9038-de04e310446d&utm_content=immediately
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ÅRevised guidance on mobile phones in schools in January 
2026. Schools to start using this guidance from April 2026

ÅProvides guidance on how to implement a policy that prohibits 
the use of mobile phones throughout the school day, including 
during lessons, the time between lessons, breaktimes and 
lunchtime.

Å Includes advice and examples on making adaptations and 
reasonable adjustments 
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Inspectors will: 
Ådiscuss with leaders what their policy is on mobile phones and 

how this is communicated to parents and to pupils 
Åevaluate whether staff and pupils understand the expectations 

around mobile phones 
ÅŕŝǭŝǙƦƆƨŝϐƀƳȎϐŎƳƨǡƆǡǭŝƨǭƝȔϐǭƀŝϐǡŎƀƳƳƝσǡϐƦƳŌƆƝŝϐǖƀƳƨŝϐǖƳƝƆŎȔϐƆǡϐ
ŌŝƆƨŸϐŷƳƝƝƳȎŝŕϐįƨŕϐƆǭǡϐƆƦǖįŎǭϐƳƨϐǖǵǖƆƝǡσϐƝŝįǙƨƆƨŸΠϐŌŝƀįȍƆƳǵǙϐįƨŕϐ
wellbeing 

https://educationinspection.blog.gov.uk/2026/01/23/what-the-governments-updated-guidance-on-mobile-phones-means-for-school-inspections/
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Despite the challenges, this report highlights multiple examples of what can 
work well. Enabling factors include:

Å Effective use of Alternative Provision (AP)

Å Well -planned transition

Å Coordinated multi -agency working

Å Small yet impactful classroom adaptations (Ordinarily Available Provision)

Å Early identification with access to appropriate services

https://www.gov.uk/government/publications/the-experiences-of-children-with-send-who-are-not-in-school-a-thematic-review/beyond-the-classroom-the-experiences-of-children-with-send-who-are-not-in-school#how-local-area-partnerships-support-children-with-send-to-remain-in-or-return-to-school


LOCAL UPDATES 



Evaluation, impact and 
next steps

ORDINARILY AVAILABLE 
PROVISION GUIDANCE
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¶Autumn term 2025 - guidance was 
downloaded 1160  times from The Grid

¶ In-person launch events were delivered by 
HFL across the local area in October 2025:

¶ 256 schools attended

¶ 457 delegates mainly headteachers, 
senior leaders, and SENCOs

¶After attending a launch event  99.5% said 
they felt confident  in taking the guidance 
forward in their working practice 

IMPLEMENTATION HEADLINES - NOVEMBER 2025

Guidance published 
September 2025

Launch events                    
Autumn 2025

Evaluation Point 1Small -scale 
research projects
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IMPLEMENTATION HEADLINES - NOVEMBER 2025

The new guidance is clear 
and supportive for our 
school. I have left this 

event with actions that I 
hope will have significant 

impact for our pupils.

I really think this 
guidance is going to 
make a difference to 

SEND provision!

I found this event really 
useful. It clarified my 
questions around the 
document and how to 
implement this at my 

school.
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ÅUpdating their SEN information report and other school policies to 
reference and reflect the guidance

ÅUsing with senior leaders to support school development planning and 
to evaluate progress towards inclusive classroom practice

ÅProviding guidance for staff and governors to exemplify what to look 
for during monitoring activities such as learning walks 

ÅSupporting staff training on inclusive classroom practice
ÅUsing in meetings to identify new or different strategies to support                

individuals or groups of learners

HOW DO YOU INTEND TO BEGIN TO EMBED THE 
APPROACHES?
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ÅTeachers recognising the wide range of strategies that they are already 
using to support children and young people

ÅTeachers feeling empowered and more confident to try a wider range of 
adaptations within the classroom

ÅTeachers identifying emerging needs and planning next steps to 
address barriers to learning more confidently

ÅA greater awareness and consistency of delivery of ordinarily available 
provision between schools 

ÅùƀŝϐƦŝǡǡįŸŝϐǭƀįǭϐςìM³DϐƆǡϐŝȍŝǙȔƳƨŝσǡϐŌǵǡƆƨŝǡǡσϐǙŝƆƨŷƳǙŎŝŕ

WHAT ARE YOU EXPECTING TO SEE AS A RESULT?
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¶ Invitation sent to schools interested in 
taking part in a small -scale project in 
summer or autumn 2026

¶ ŕŕƆǭƆƳƨįƝϐƳƨƝƆƨŝϐςƝįǵƨŎƀσϐŝȍŝƨǭϐŕŝƝƆȍŝǙŝŕϐƆƨϐ
spring 2026

¶Health professionals engaged; with training 
for GPs and other frontline staff being 
planned

¶=įƝƝϐǭƳϐǡƀįǙŝϐȎƀįǭσǡϐȎƳǙƙƆƨŸϐȎŝƝƝϐƆƨϐȔƳǵǙϐ
school with HFL

³MĝùϐìùMáìϐΤ
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PROVIDING HIGH QUALITY PROVISION

The class teacher told us the 
children keep going up to it and 
touching it! She said she has used it 
as a repeated teaching tool during 
lessons so is keen to explore the use 
of the Frayer model elsewhere. 



Give your students the tools to tackle key chemistry vocabulary. 
Each pack includes a key terms list, accessible glossary, Frayer models, 
an unscrambling definitions worksheet and all the support you need to 

help every learner access key topics

KEY TERMS GLOSSARY AND SUPPORT

https://edu.rsc.org/resources/collections/key-terms-glossaries-and-support?utm_source=maxemail&utm_medium=email&utm_campaign=rsc-education-news
https://edu.rsc.org/resources/collections/key-terms-glossaries-and-support?utm_source=maxemail&utm_medium=email&utm_campaign=rsc-education-news




Hertfordshire County Council 
SEND Updates
SEND Briefing 

Spring 2026



The purpose of the monitoring inspection was to assess the extent to which the local 
area partnership is taking effective action  to address the Areas for Priority Action set out 
in the inspection report.

Inspectors considered the steps leaders have taken to address priority actions, the 
evidence demonstrating how leaders assured themselves that these actions are being 
implemented, any self - evaluation , and the perspectives of children, young people, and 
parents.

There were two possible outcomes : effective action or ineffective action. An effective 
action outcome indicates progress but does not mean the priority area is no longer a 
concern, nor that the local area can stop working to address it. Conversely, an ineffective 
action outcome means the priority area remains a significant concern.

Background

Area SEND monitoring inspection to Hertfordshire Local Area 
Partnership



Priority Action 1

Leaders should act with 
urgency to accelerate their 

data dashboard work so 
that they have a shared, 

accurate 
understanding of the exact 

provision for SEND in 
Hertfordshire, and of its 
quality, so that they can 
target coherent activity 
where it is needed most

Priority Action 2

Leaders should work more 
collaboratively and in 

partnership across all of 
SEND provision, with secure 

governance and quality 
assurance arrangements in 
place, and with a particular 
urgent focus on addressing 

the areas leaders have 
identified in their strategy 

for 
SEND

Judgement Ь Effective Action taken in both areas

Area SEND monitoring inspection to Hertfordshire Local Area 
Partnership Ь December 2025



Ofsted and CQC 
ask the local area 

partnership to 
continue to deliver 

their updated 
priority action and 

continuous 
improvement plan 
(area SEND) as a 

result of this 
inspection

Areas for priority action that 
receive an effective action 

outcome may still be 
identified as areas for priority 
action in future inspections. 
This can happen if the local 
area does not continue to 

take action and/or the action 
has not continued to have a 

positive impact on the 
experiences and outcomes 

for children and young people 
with SEND.

Effective action 
does not mean 
that the area for 
priority action is 
no longer a 
concern or that 
the local area 
can stop taking 
action to 
address it.

Next Steps

Full re - inspection 
within 3 years of 
previous (July 
2023). We 
anticipate second 
half of 2026.

Area SEND monitoring inspection to Hertfordshire Local Area 
Partnership



Early Years



Low & 
Emerging 

SEND

SEN Support 
& EHCP in 

Mainstream
EHCP & agreed 
as appropriate 
for a Special 
School place 
support whilst 

waiting:

S+
EYSDC 

Outreach
until  end 

Reception. 

T+/ S
EY SEND 
Support

Up until end of 
Y1

Who?
IDO: Inclusion Development Officer
EYIA: Inclusion Advisor
EWB: Emotional Well-being & 
Behaviour Specialist
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
What?
Parent/ Carer Support Offer -
Å Early Years SEND Advice Line
Å Family Centre SEND Chat& Play   
Setting Offer -
Å Universal EYs SEND Training offer
Å SEND Whole setting Inclusion 

Support
Å APDR & SENIF Funding Support 
ÅOAP implementation
Å SENCO Clusters/Childminder 

Clusters
Å DSPL SENCO Forum input
How?
Universal or via SR form
Funding?
SENIF Inclusion Funding 

Who?
SDC SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
For who?
Agreed Specialist Provision, levelled at 
S+, 
What?
Å Block of intensive outreach support. 

Impact measured through Pre and 
post surveys aligned to the Vsend 
setting readiness profile. Recorded 
on EHM to support EHCP Review

How?
Internal allocations (Meeting eligibility 
criteria)
Funding?
High Needs Funding (Linked to 
Entitlements)

Who?
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
For who?
Agreed Specialist provision, levelled at 
T+/S, up unitl  end of Year 1 if required
What?
Å Proactive engagement with 

settings/ schools to determine 
barriers/ support required.

Å Appropriate support put in place & 
impact measured and recorded on 
EYES to support EHCP review

How?
Internal allocations 
Funding?
EHCP High Needs Funding (Linked to 
Entitlements)

Who?
EWB: Emotional Well-being & 
Behaviour Specialist
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
What?
Parent/ Carer Support Offer -
Å Early Years SEND Advice Line
Å Rucksack P/C Training Course
Å EYSDC Intervention Sessions (Class 

or home based) 
Å Family Support Sessions/Downs 

SyndromeGroup
Setting Offer -
Å EYS SEND Training Offer
Å ADPR & Cohort Support
Å Bespoke support & advice for 

individuals
Å EYIS Implementation/modelling
Å Transition support
How?
SR form
Funding?
DAF
SENIF Targeted Funding 
Transition Funding 
LHNF (FIF-Enhanced Provision Funding 
-April 26)

The Early Years SEND Support Offer

Who?
EHCco: EYsEHCP 
Coordinator
Sen EHCco: Senior EYs EHCP 
Coordinator
What?
Parent/ Carer Support Offer -
Å Early Years Statutory SEND 

Advice Line
Setting Offer -
Å EYS Statutory SEND 

Training Offer
Å EHCP Reviews
Å Facilitation of placement 

process in line with 
statutory duties

Å Commissioning of required 
services

How?
Å Via EHCP review process
Funding?
EHCP High Needs Funding 
(Linked to Entitlements)



Early Years SEND Training & Support

ÅWhole setting support

Å Introduction course to Early Years Emotional Wellbeing and Behaviour

Å Early Years Autism Training for settings

Å Childminder SEND Information Clusters 

Å Key Person training Introduction to SENCO/ SENCO Clusters 

Å CERTSEY- L3 Certificate for SENCOs in EYs

ÅFocused Support

Å Down Syndrome Training 

Å Transition Webinarsfor parents and practitioners

Å Therapeutic Approaches to Behaviour (TAB)

Å Early Years Bundles Training

Å Statutory SEND training

ÅParent & Carer Support 

Å Down Syndrome Parent Group

Å Transition Workshops

Å Rucksack Parent Programme (for children on Autism Pathway, with or without diagnosis)

Å Early Years Specialist Development Centres-Intervention Sessions and Multi Agency Family support sessions

Hertfordshire County Council

Where to find information and request support:
Early Years service | Hertfordshire County Council
Early years SEND team

Early Years Statutory SEND 
Local Offer:Who should I contact about my child's 
EHCP?

https://www.hertfordshire.gov.uk/services/schools-and-education/childcare-and-advice-for-parents/early-years-service.aspx
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Early-years-0-5/Early-years-SEND-specialists.aspx
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Education-Health-and-Care-Plans/Who-should-I-contact-EHCP.aspx
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Education-Health-and-Care-Plans/Who-should-I-contact-EHCP.aspx


The Early Years SEND Support Offer

Contacts

County Lead for Early Years SEND
Lara Windsor ð Lara.Windsor@hertfordshire.gov.uk 

Service Manager for Early Years SEND
For enquiries about the Early Years Specialist Development Centres & EYs Statutory SEND

Faye Den Heijer- faye.denheijer@hertfordshire.gov.uk  
Lead Teachers

North Herts and Stevenage; Laura Wilson- Laura.Wilson@hertfordshire.gov.uk 

East Herts, Broxbourne, Welwyn and Hatfield; Katie Dean ð Katie.Dean@hertfordshire.gov.uk

St Albans and Decorum ð Eilish Foley- Eilish.foley@hertfordshire.gov.uk  

Watford, Three Rivers and Hertsmere; Debbi Watson ð Debbi.Watson@hertfordshire.gov.uk 

To book on Training courses please speak to your link SAT/Area Lead Teacher, email:

EarlyYearsTraining@hertfordshire.gov.uk   

Keep an eye on Send Academy | Hertfordshire County Council  for upcoming training courses

mailto:Lara.Windsor@hertfprdshire.gov.uk
mailto:faye.denheijer@hertfordshire.gov.uk
mailto:Laura.Wilson@hertfordshire.gov.uk
mailto:Katie.Dean@hertfordshire.gov.uk
mailto:Eilish.foley@hertfordshire.gov.uk
mailto:Debbi.Watson@hertfordshire.gov.uk
mailto:EarlyYearsTraining@hertfordshire.gov.uk
https://events.hertfordshire.gov.uk/send-academy


Educational Psychology



Educational Psychology Team

Recruitment strategy mean 5 new starters this year т 2 this term and 3 in 
September

Ongoing Training Offer e.g. Emotion Coaching and ELSA

Crisis support for schools following a bereavement or critical incidents

Supervision for staff

No Unallocated EHCNA advices!



Educational Psychology Team

DSPL 5 Pilot- Training on Executive Functions and 
Consultations
Pilot using Goal Based Outcomes to inform Annual review 
progress for children awaiting specialist provision.

DSPL 5 pilot involving  training and consultations  with 
staff to be reviewed  in summer 2026.

Providing reflective spaces  as part of well-being support 
for staff in some special schools



Relationships, Sex and Health Education (RSHE/RSE) in SEND and 
Mainstream settings 

These fully funded sessions, facilitated by the Hertfordshire County Council 
Educational Psychology Service, focuses on RSHE and is for PSHE/ RSHE 
leads, SENCOs, teaching staff and members of the senior leadership team in 
primary and secondary mainstream and SEND schools. 

Monday 23rd March 9.45am θ 3.30pm Watford Young People's Centre 

Monday 29th June 9.45am θ 3.30pm South Oxhey Young People's Centre 



Local Offer



New to SEND? Here is 

your starting point

H­Ä T­«Żº «XXT J T Jz«­´ ´ º­ zXº
support. You can ask for help as 

soon as you need it.

ÅGet advice from 
parent carers and 
families

ÅFind out where to 
begin with education 
and health services

ÅGet support for you 
and your family

Visit New to SEND

https://www.hertfordshire.gov.uk/microsites/local-offer/new-to-send.aspx


School anxiety

If your child is too anxious to go to school

ÅWhy is my child anxious about 

school?

ÅWhat can I do help?

ÅWho can support me and my 

family?

ÅIndependent organisations who can 

help

https://www.hertfordshire.gov.uk/microsites/local-offer/education-support/get-help-to-access-learning/if-your-child-is-too-anxious-to-go-to-school.aspx


Contacts and advice

Find out who your EHCCo  is

School Age SEND TeamContacts and Advice Lines

Specialist advicelines and 

contacts for services

https://www.hertfordshire.gov.uk/microsites/local-offer/education-health-and-care-plans/school-aged-send-team.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/contact-a-send-service.aspx


New Hertfordshire Flexi-Schooling 
Guidance: Key Changes for 2026



Core updates from Hertfordshire County 
Council:

ÇDefinition of flexi-schooling and 
distinction from EHE and reduced 
timetables.

ÇBest interest principle: decisions 
ŎŜƴǘǊŜŘ ƻƴ ŎƘƛƭŘΩǎ ƴŜŜŘǎΦ

ÇFlexi-schooling is voluntary and 
requires school agreement.

Flexi-Schooling

https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/new-hertfordshire-flexi-schooling-guidance


Key Elements of 2026 Guidance

Guidance includes:

üLegal context (Section 7 Education 
Act 1996) and responsibilities.

üAttendance coding rules and Ofsted 
expectations.

üFunding implications: fully funded by 
school; home learning funded by 
parent.

üEHCP-specific considerations and 
safeguarding requirements.

Flexi-Schooling



Memorandum of Understanding 
(MoU): Main Parts

Core parts of the flexi-schooling contract:

üPurpose and scope of the 
arrangement.

üRoles/responsibilities: school 
(monitoring, safeguarding) and 
parents (home learning).

üAttendance expectations and correct 
coding.

üReview cycle and time-limited nature.

üCommunication expectations and 
safeguarding duties.

Flexi-Schooling



Required Hertfordshire 
Documentation

Schools must use:

ÇMoU (Appendix A).

ÇFlexi-schooling checklist for parents 
(Annex B).

ÇFlexi-schooling checklist for schools 
(Annex C).

ÇPlanning templates for review and 
monitoring.

New Hertfordshire Flexi Schooling guidance - 
Hertfordshire Grid for Learning

Flexi-Schooling

https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/new-hertfordshire-flexi-schooling-guidance
https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/new-hertfordshire-flexi-schooling-guidance
https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/new-hertfordshire-flexi-schooling-guidance


https://thesandbox.mindler.co.uk/
https://thesandbox.mindler.co.uk/post/social-anxiety


Targeted Toolkit for Social 

Communication



Our online targeted toolkit of resources includes webinars, advice 
sheets and signposting to websites covering a range of topics linked 
to social communication (see next slide for details).

It has been designed by our Speech and Language Therapy team for 
setting staff/parents and carers of children and young people (CYP) 
aged 0-18 who: 
 
Ċhave social communication and/or interaction differences OR
Ċare autistic OR
Ċare waiting for an autism assessment

It is a targeted resource so is only available following guidance from 
a member of the Speech and Language Therapy team. CYP on the 
waiting list for speech therapy may also be signposted to the toolkit 
while they wait, where relevant.

I/¢ /ƘƛƭŘǊŜƴ ϧ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ ¢ƘŜǊŀǇƛŜǎ {ŜǊǾƛŎŜ

Targeted Toolkit for Social Communication



Targeted Toolkit for Social Communication

[ƻƻƪ ƛƴǎƛŘŜ ǘƻ ŦƛƴŘ ǊŜǎƻǳǊŎŜǎΣ ǿŜōƛƴŀǊǎ ŀƴŘ ŀŘǾƛŎŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƘƛƭŘκȅƻǳƴƎ ǇŜǊǎƻƴ ǿƛǘƘΧ

1. Noticing adults in play and 
early interaction skills

2. Starting to communicate with 
others

3. Using more short phrases or 
echoed phrases to 

communicate

4. Joining in with simple 
conversations

5A: Social skills: 

Understanding neurodivergent 
communication

5B: Social skills:

 Perspective taking and 
understanding social situations

5C: Social skills:

Facilitating friendships and peer 
interactions

5D: Social skills: 

Learning a new social skill

6. Emotional regulation
7. Self-advocacy (for those who 

are non-speaking children or 
minimally speaking)

8. Self-advocacy (for those who 
are using language)

9. Accessing learning and 
understanding change and 

transitions
10. Mutism

11. Understanding where to 
find further support from 
organisations and other 

resources

I/¢ /ƘƛƭŘǊŜƴ ϧ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ ¢ƘŜǊŀǇƛŜǎ {ŜǊǾƛŎŜ



UPDATE TO LOCAL HIGH NEEDS FUNDING

https://events.hertfordshire.gov.uk/send-academy
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THE HERTFORDSHIRE SENCO                  
INDUCTION PROGRAMME

Three pathways: 
ÅNew to Role 

ÅNew to Herts 

ÅNew to DSPL

To register interest contact: hflsend@hfleducation.org   

πfǙŝįǭϐǭƳϐǵƨŕŝǙǡǭįƨŕϐƀƳȎϐrϐȎƆƝƝϐŌŝϐǡǵǖǖƳǙǭŝŕϐǭƳϐŎƳƦǖƝŝǭŝϐƦȔϐ
role. I feel more confident that I have people around me to 

ǭįƝƙϐǭƳϐįƨŕϐįǡƙϐǘǵŝǡǭƆƳƨǡΟρϐHertfordshire SENCO

mailto:hflsend@hfleducation.org
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SEND BENCHMARK & PLANNING TOOL    
2026 SCHOOL SURVEY
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ÁSurvey opens: Tuesday 5 May 2026
ÁSurvey closes: Friday 26 June 2026
Further details to follow from your DSPL manager

SEND BENCHMARK & PLANNING TOOL    
2026 SCHOOL SURVEY

April 
2026

May 2026

June 2026

September 
2026
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THANK YOU!

70% completion rate in 2025 - the best year yet !

Can we do even better in 2026?  



OUR ROUNDUP OF USEFUL 
READING & RESOURCES
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NPQ FOR SENCOS
AUTUMN 2026 COHORT 

The mandatory qualification for new -to-role SENCOs
More information available June/July 2026. 

To register your interest please send an email to hfl.send@hfleducation.org



u

Level 3 accredited qualification for  Early 

Years SENCOs. (PVI-including childminders) 

Enabling Early Years SENCOs to have the 

necessary knowledge, skills and confidence 

in relation to their duties as outlined in the 

SEND code of practice.

=Mäùrer= ùMϐe¾äϐM ä§ĞϐĞM äìϐ
ìM³=¾ìϐΰ=MäùìMĞα

Scan the QR Code for more 
information and to register interest



u

This Level 3 accredited qualification is suitable for staff 

working directly with children and young people with 

autism, across all age phases. 

Supporting staff to increase their confidence in 

planning, delivering and reviewing inclusive practice, 

through practical assessment tasks.

§MėM§ϐ͑ϐ Ę äDϐr³ϐìĀáá¾äùr³fϐ
=mr§DäM³ϐ ³DϐĞ¾Ā³fϐáM¾á§MϐĘrùmϐ
Āùrì±

Scan the QR Code for more 
information and to register interest
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The reading house breaks down these 
components of reading, and in doing so, we 
find a potential tool for guiding diagnostic 
assessment.

ĘƀįǭσǡϐƨŝȎΧ

Å Real insights from teachers and leaders

Å Blogs from the Research Schools 
Network

Å Practical tools and ready-to-use 
resources

Å Short videos showing reading 
instruction in action

REVISITING THE READING HOUSE  

99C ōƭƻƎΥ ¢ƘǊƻǳƎƘ ǘƘŜ YŜȅƘƻƭŜ ƻŦ ǘƘŜ IƻǳǎŜ ƻŦ wŜŀŘƛƴƎ tŀǊǘ оΥΧ μ 99C  A great blog on supporting struggling readers

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/reading-house
https://educationendowmentfoundation.org.uk/news/through-the-keyhole-of-the-house-of-reading-part-3-supporting-struggling-readers


UPDATED GUIDANCE



When the Pig family learn that George has moderate hearing 
loss in one ear, lots of small things start to make sense θ like 
ȎƀȔϐƆǭσǡϐǭįƙƆƨŸϐfŝƳǙŸŝϐįϐŌƆǭϐƝƳƨŸŝǙϐǭƳϐƝŝįǙƨϐǭƳϐǡǖŝįƙϐįƨŕϐȎƀȔϐƀŝϐ
seems to daydream (and get distracted) in noisy places. 



RAISE DEAF AWARENESS IN YOUR SETTING

https://www.ndcs.org.uk/advice-and-support/all-advice-and-support-topics/deaf-awareness/george-getting-his-first-hearing-aid
https://ndcs-bookshop.myshopify.com/collections/george-and-peppas-deaf-awareness-resources?_gl=1*4hiwey*_ga*MTk4MDE4NDg2My4xNzYxNTcxMDAw*_ga_SX1D3RB68K*czE3NzE0MTUyNjckbzIkZzEkdDE3NzE0MTU0OTUkajQzJGwwJGgw


https://www.ssc.education.ed.ac.uk/BSL/
https://www.ocr.org.uk/blog/introducing-our-bsl-glossaries/
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HFL Education is a Licensed Practitioner for The Bell Foundation.

We can offer i n-school support to schools, settings and trusts including: 
Åa whole school evaluation of EAL provision
ÅINSET and staff training

Upcoming training: 

Leading a Whole School Strategy for EAL :  2 June 2026 (online 9.30am -11.30am)

Contact: HFL.SEND@hfleducation.org to find out more about our EAL offer

https://hub.hfleducation.org/shop/Leading-a-Whole-School-Strategy-for-EAL/
mailto:HFL.SEND@hfleducation.org


HFL Education is a Widgit Centre!


