Cluster Brief
· The cluster members are reminded that all information and discussions within the group are confidential. Colleagues should recognise the sensitivity and confidentiality of matters which should not be discussed or shared outside of the meeting.
· All papers have been shared electronically via a confidential shared folder. Access to these papers will cease after the cluster has been held. Any papers downloaded must be deleted after the panel and should any have been printed  these should be left with the lead SENCo to be destroyed.
· The SENCo of the school bringing the application will introduce the case to cluster explaining the circumstances and needs of the child or young person.
· The cluster will discuss the case to determine whether the proposed interventions are beyond what should be ordinarily available in school.  If this is the case the lead SENCo will inform the DSPL manager so that it can be considered by the panel. If this is not the case the members of the cluster will make suggestions of what could be implemented and share current good practice within their own schools. 
· If appropriate the SEND SAS advisory teacher or other professionals present will agree to go into school to provide support whether or not the application is agreed to proceed to panel. 
· If appropriate or practical, SENCos may also agree to provide each other with support.
· Throughout the cluster the lead SENCo will maintain a spreadsheet with the outcomes of the discussion.  Notes will be made on the spreadsheet regarding the reasons for the decision.
· Should it be established that professional support is required this will be agreed in the cluster and recorded on the spreadsheet.  

