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The decisions regarding the allocation of FIF will initially be discussed by cluster before being referred on to a panel managed by the DSPL manager. Below are the terms of reference for the FIF clusters:
Purpose:
· To consider applications made from schools within the appropriate cluster for Focussed Intervention Funding against the published guidance and to provide a robust and transparent decision-making process with local involvement. 
· To provide peer support and share good practice.

Membership:
· SENCos from  schools local to the area of the cluster.
· Specialist Advisory teacher / local external professionals

Process:
· The process is managed locally within each DSPL area with the DSPL manager co-ordinating the applications.. 
· SENCos will send their applications to the DSPL manager who will then distribute them to the SENCos in the cluster.
· The cluster will meet face to face half termly to consider the applications. Applications will be considered using the experience in the room with contributions from the external professional present. 
· Any successful applications will be forwarded to the DSPL manager by the lead SENCo. Advice and support will be given by the cluster to the SENCos bringing unsuccessful applications.
· A panel will meet to consider all the successful applications and the final decision will be communicated to schools by the DSPL manager. 

Frequency:
Clusters take place half termly (6 panels per year) in accordance with a schedule agreed by all DSPL managers
