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Louise Barrell, Lead SEND Adviser
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SESSION OUTLINE

Welcome National news

Local updates 
Our roundup of 
useful reading 
and resources



NATIONAL NEWS
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SPECIAL EDUCATIONAL NEEDS IN ENGLAND
ACADEMIC YEAR 2025/26                      RELEASED JUNE 2026
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Pupils with an EHC plan

11,459 
Up from 9,804 in 2025

Pupils with an EHC plan (%)

5.1% 
Up from 4.3% in 2025

Pupils with SEN support

31,647
Down from 31,966 in 2025

Pupils with SEN support

14.2%
Remains the same as in 2025

SEN IN HERTFORDSHIRE
ACADEMIC YEAR 2025/26                      RELEASED JUNE 2026
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SEND REFORM: WHERE ARE WE NOW?
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EDUCATION FOR ALL BILL
The white paper, Every Child Achieving and Thriving is due to be translated into 
legislation as the Education for All Bill – an exact date for the first reading has not 
been scheduled yet.
Stages of passing a Bill into legislation 
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Phase 3: 
2029 and 

beyond

Phase 2: 
2028-29

Phase 1: 
2026-28

A DECADE-LONG PROGRAMME              
WITH IMPROVEMENTS FROM THE START
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INCLUSIVE MAINSTREAM FUND 
The funding will help:

•  to deliver a stronger inclusive mainstream system 

• settings to provide early support directly to children without the 
need for diagnosis or statutory process

• examples of best practice suggested

• improve outcomes across children’s attainment and wellbeing, 
whilst increasing parental trust and confidence in the education 
system. 

https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
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• A calculator tool has been provided so that schools can 
estimate their total funding allocation for planning purposes

• In 2026-27, on top of core funding allocations:

▪ The average secondary school will receive around £48,000 

▪ An average-sized primary school will receive around £14,000 

• DfE will pay the grant:

▪  at the end of June for local authorities to distribute to 

maintained schools

▪ in early July directly to academy trusts

INCLUSIVE MAINSTREAM FUND

https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027
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• This is an accountability measure related to how schools 
deliver inclusive whole school approaches to meet the needs 
of their cohort, including pupils with SEND

• Schools are required to publish an inclusion strategy by       
Thursday 31st December 2026 

• As part of this, schools will be expected to report on how 
they deploy their funding to improve the quality of their 
Universal offer and remove barriers to learning across their 
age range including their sixth form provision

• Further guidance for school leaders, including a template, 
was published by the DfE on 25 July 2026

INCLUSION STRATEGY REQUIREMENT

https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders
https://www.gov.uk/government/publications/inclusive-mainstream-fund-support-for-school-leaders
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INCLUSION STRATEGY SHOULD REPORT 
ON:

the commonly occurring, predictable needs within a 
school’s cohort and the barriers to learning pupils with 
additional needs face

how funding is already spent on inclusion (school’s core 
funding allocations, including your notional SEN budget, 
as well as the inclusive mainstream fund)

your planned strategy for further investment, based on 
evidence and best practice and in line with the seven areas 
of inclusion 
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AN EFFECTIVE INCLUSION STRATEGY WILL:
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Central to a stronger 
inclusive mainstream 
system is a             
Universal offer built on 
high-quality teaching 
and whole-school 
policies and practices 
that enable pupils who 
face barriers to learning 
to achieve and thrive.

Ambitious 
leadership & 
governance

Evidence-
based support

High-quality 
teaching

Beyond the 
classroom

Safe and 
respectful 

culture

Strong 
partnerships

Inclusive 
environments

THE UNIVERSAL OFFER

Seven principles of inclusion
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• Inclusive ordinarily available provision 
will benefit all pupils, not only those 
with SEND

• The inclusive mainstream fund will 
equip leaders and teachers with more 
resource to meet a wider range of 
commonly occurring predictable needs

• This will form the basis of a school’s 
Universal offer 

THE UNIVERSAL OFFER
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INCLUSION IN ACTION PROJECT 2026-27
Aim: to explore how strategies, approaches to 
teaching, and adaptations to the learning 
environment described in the Ordinarily 
Available Provision guidance can be 
implemented effectively and make a difference
Delivery: 2026-27
HFL Adviser Support: up to 2 days per project
A school-based small scale research project 
Audience: senior leaders/SENCO/subject 
leader/teacher/teaching assistant

hfl.send@hfleducation.org
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SCHOOL BASED SMALL SCALE RESEARCH PROJECT

This is exactly what I needed. I 
have found it helpful to know 

how to make the tasks inclusive 
for everyone so that we don’t 

need to give adult support. We 
are promoting independence.

Year 4 teacher

We have only just begun using the Inclusion in Action project 
with one class teacher, but the support has already been 
incredibly helpful. Having dedicated time with an adviser to 
unpick the Ordinarily Available Provision document and 
translate it into practical action for the class has been 
invaluable. There has been no increase in workload — and we 
are already seeing a positive impact for children.

Deputy Headteacher, Hertfordshire school 
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June 2026: 
• national panel of experts appointed to oversee development 

of National Inclusion Standards and Specialist Provision 
Packages

• will set out what good support looks like across the country, 
giving schools clear expectations and helping ensure children 
receive consistent support

• likely to be in place from September 2029

NATIONAL INCLUSION STANDARDS
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Launching from September 2026: 
• help identify children’s needs 

earlier and make sure they’re 
receiving the best possible 
support 

• will bring more expert advice 
and support from education 
and health services into 
mainstream settings

A NEW SERVICE: EXPERTS AT HAND 
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• National guidance has been developed to support local areas in 
putting their plans into action and developing them over time

• Delivery will follow a phased approach, with each area focusing 
first on the services most needed locally and then building on this 
over time. 

• As new services are introduced, the local Experts at Hand offer 
will be regularly reviewed and improved

DEVELOPING EXPERTS AT HAND

https://www.gov.uk/government/publications/supporting-send-reform-developing-the-experts-at-hand-offer/experts-at-hand-what-those-leading-and-working-in-mainstream-settings-need-to-know


21 © HFL EDUCATION

Support will be focused on groups and classrooms to have the greatest impact 
and support more children.

That means support will be delivered alongside mainstream setting staff

focused on things that help many children at once, such as:

▪ language development

▪ attention and understanding – including listening and following instructions

▪ emotional regulation

▪ sensory processing

▪ fine motor skills

Local areas must publish their Experts at Hand offer in a clear menu of support

EXPERTS AT HAND: YEAR 1
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Open to mainstream schools who 
have or are interested in setting up 
an inclusion base in:
• autism 
• speech, language and 

communication development
• social and emotional 

development and/or pupils at risk 
of exclusion or low attendance

For more details and to sign up. 
Click here

INVITATION: NATIONAL INCLUSION BASE                    
PEER NETWORK 

https://forms.office.com/pages/responsepage.aspx?id=yXfS-grGoU2187O4s0qC-WdZlV3mueNGiHo5sS3RuyRUQjFCSEVTVlk5NlNPN0oyMFo4N1RVUVMyQy4u&route=shorturl
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From September 2026 a new training package for all teaching staff:
• flexible online self-study sessions and live in-person lessons - 

promoting practical skills about how to make education more 
inclusive

Followed by:
• in-house training materials shared with every school on          

SEND and inclusion
• investment in training for teaching assistants
• free early years training 

NATIONAL SEND TRAINING FOR ALL STAFF
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OTHER TIMELINE REMINDERS

Proposed timeline, based on white paper: 
• Revised national curriculum due to be published: spring 

2027
• Revised national curriculum due for implementation: 

September 2028

https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-
about-the-changes-to-the-national-curriculum/ 

https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
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SCHOOL INSPECTION: NATIONAL PROFILE
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SCHOOL INSPECTION: HERTFORDSHIRE

63%
30%
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OFSTED TOOLKIT UPDATES FOR SEPTEMBER 2026



Judgement area Key points
Safeguarding Names explicit safeguarding risks e.g. eating disorders and self 

harm; renewed focus on the strategic oversight of safeguarding; 
additional requirement for a dedicated allergy safety policy; 
medical conditions arrangements are specifically mentioned; 
reference is made records relating to the 2006 Childcare Act 
regarding disqualification records.

Inclusion Mandatory introduction of an inclusion strategy; enhanced 
expectations around any inclusion base provision being 
effective and integrated into the school’s work; stronger 
emphasis of engagement with families and the timeliness of 
response to need

Curriculum and 
teaching

Largely unchanged; still structured around intent, 
implementation and building secure foundational knowledge 
and skills; prioritises adaptation rather than withdrawal and 
separation.

CHANGES TO THE TOOLKIT FOR 
SEPTEMBER 2026



Judgement area Key points
Achievement Uses the term ’official data’ in addition to ‘published data’; talks 

about comparisons with ‘similar schools’; More explicit 
expectations that disadvantaged pupils will attain in line with 
disadvantaged nationally and make progress in line with non-
disadvantaged nationally. See The ‘achievement’ grade, 
attainment data and schools in challenging circumstances - 
GOV.UK See also: Similar schools model for attainment: 
overview - GOV.UK

Attendance and 
behaviour

Addition of reference to a mobile phone policy; renewed 
emphasis on inclusion and attendance and how pupils with a 
SEND are supported to attend regularly and make timely 
improvements.

Personal 
development 
and well-being

Includes reference to the enrichment framework.

CHANGES TO THE TOOLKIT FOR 
SEPTEMBER 2026

https://www.gov.uk/government/publications/school-inspections-statistical-commentaries-2025-to-2026/the-achievement-grade-attainment-data-and-schools-in-challenging-circumstances
https://www.gov.uk/government/publications/school-inspections-statistical-commentaries-2025-to-2026/the-achievement-grade-attainment-data-and-schools-in-challenging-circumstances
https://www.gov.uk/government/publications/school-inspections-statistical-commentaries-2025-to-2026/the-achievement-grade-attainment-data-and-schools-in-challenging-circumstances
https://www.gov.uk/government/publications/school-inspections-statistical-commentaries-2025-to-2026/the-achievement-grade-attainment-data-and-schools-in-challenging-circumstances
https://www.gov.uk/government/publications/similar-schools-model-for-attainment/similar-schools-model-for-attainment-overview
https://www.gov.uk/government/publications/similar-schools-model-for-attainment/similar-schools-model-for-attainment-overview
https://www.gov.uk/government/publications/similar-schools-model-for-attainment/similar-schools-model-for-attainment-overview
https://www.gov.uk/government/publications/similar-schools-model-for-attainment/similar-schools-model-for-attainment-overview


Judgement area Key points
Early years Introduces reference to a comparison with the school’s GLD 

data and the national average; reinforces the need for children 
to be very well prepared for the next stage in their education 
(strong standard); references safeguarding and welfare 
requirements around safe sleeping, eating and allergy safety

Leadership and 
governance

In line with above plus referencing the impact of breaches in 
legal responsibilities in the EYFS including and specifically in 
maintained nursery schools.

CHANGES TO THE TOOLKIT FOR 
SEPTEMBER 2026
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SEND… READY FOR OFSTED TRAINING

63%
30%



• Published: 26th May 2026
• Comes into force: 26th July 2026
• Strengthens expectations around 

off-site direction
• Increases scrutiny of:
    - pupil movement
    - informal exclusion practices
• New concept: Separation for 

safeguarding

SUSPENSION AND PERMANENT 
EXCLUSIONS – UPDATED GUIDANCE

School suspensions and permanent exclusions - GOV.UK

https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions#full-publication-update-history
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions#full-publication-update-history
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions#full-publication-update-history
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The materials can help staff:
• adapt learning materials 
• reduce barriers to learning 
• personalise communication
• support executive functioning 
• improve accessibility for pupils with additional needs
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THE ENRICHMENT FRAMEWORK

• Published on 15 June 2026
• Enrichment framework for 

schools and colleges
• Guidance to support schools and 

colleges to design and deliver a 
high-quality enrichment offer for 
all pupils and students.

https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges#:~:text=The%20enrichment%20framework%20supports%20schools,those%20with%20a%20sixth%20form
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https://www.mentallyhealthyschools.org.uk/whole-school-or-college-resources/
https://www.gov.uk/government/publications/getting-children-ready-for-reception-supporting-effective-transition/supporting-a-smooth-transition-into-reception
https://www.gov.uk/government/publications/getting-children-ready-for-reception-supporting-effective-transition
https://www.hfleducation.org/early-years/supporting-smooth-transitions
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DfE proposed KCSIE changes including additional 
vulnerable groups:
• Young carers added 
• Medical conditions section added 
• SEND vulnerabilities expanded 
• Virtual School Head attendance role recognised

• Draft consultation date: 12 Feb 2026             
• Deadline for publication: 01 Sept 2026

DRAFT KCSIE 2026
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• DfE has sought views on updates to guidance to strengthen 
how schools support pupils with medical conditions and 
allergies

LOOK OUT FOR UPDATE

• Draft consultation date: March 2026             
• Deadline for publication: tbc



LOCAL UPDATES 
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HERTFORDSHIRE’S SENCO INDUCTION              
PROGRAMME

Three pathways: 

New to Role  - New to Hertfordshire -  New to DSPL

To register interest contact: hflsend@hfleducation.org  

I feel more confident and like   
I belong in Hertfordshire.

mailto:hflsend@hfleducation.org
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AUTUMN 2026 HFL COHORT 
The DfE have confirmed:
• the course is fully funded
• registration opens on Tuesday 23rd June

Numbers are limited - to register your interest please click here:

NPQ FOR SENCOS

https://www.nse.org.uk/npq
https://www.nse.org.uk/npq
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• Join us to mark National Teaching Assistants’ Day
• Focus on strategies and approaches to develop pupils’ independence over time 
• Attend live sessions throughout the day
• Make your in-school CPD easier - access a recording of the event                     

and use across the year.
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INCLUSIVE CLASSROOM SERIES

https://hub.hfleducation.org/collections/?k=inclusive%20strategies%20to%20support%20learners%20&c=SEND
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HERTFORDSHIRE SEND TOOLKIT 
REFRESHED





Hertfordshire County Council

SEND briefings – Summer 2026

Hertfordshire County Council



Co-Producing our SEND Strategy (2026-2029)SEND Strategy:

SEND Strategy launched on 1st April that sets out the Local Area Partnership’s ambitions in supporting Children and 
Young People with SEND (2026-2029): Hertfordshire SEND Strategy 2026-2029

Underpinned by a continuous improvement plan.

SEND Strategy

https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/send-strategy-2026-2029-pdf-3.64mb.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/send-strategy-2026-2029-pdf-3.64mb.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/send-strategy-2026-2029-pdf-3.64mb.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/herts-send-priority-action-continuous-improvement-plan-2026-2027.pdf


Early Years

Hertfordshire County Council



Low & 
Emerging 

SEND

(NO EHCP)

SEN Support 
& EHCP in 

Mainstream EHCP & agreed 
as appropriate 

for a Special 
School place 
support whilst 

waiting:

S+

SDC Outreach

 Until end of 
Reception. 

T+/ S

EY SEND 
Support

Transition support 
into Y1

Who?
IDO: Inclusion Development Officer
EYIA: Inclusion Advisor
EWB: Emotional Well-being & Behaviour 
Specialist
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
What?
Parent/ Carer Support Offer-
• Early Years SEND Advice Line
• Family Centre SEND Chat & Play   
Setting Offer-
• Universal EYs SEND Training offer
• SEND Whole setting Inclusion Support
• APDR & SENIF Funding Support 
• OAP implementation
• SENCO Clusters/Childminder Clusters
• DSPL SENCO Forum input
How?
Universal or via SR form
Funding?
SENIF Inclusion Funding 

Who?
SDC SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
For who?
Agreed Specialist Provision, S+, up until 
end of Reception 
What?
• Block of intensive outreach support.
• How?
Internal allocation (Meeting eligibility 
criteria)
Funding?
High Needs Funding (Linked to 
Entitlements)

Who?
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
For who?
Awaiting Specialist provision, S, in REC
What?
• Proactive engagement with settings/ 

schools to determine barriers/ 
support required.

How?
Internal allocations and thise on 
caseload
Funding?
EHCP High Needs Funding (Linked to 
Entitlements)

Who?
EWB: Emotional Well-being & 
Behaviour Specialist
SAT: Specialist Advisory Teacher
EYIS: Early Years Inclusion Specialists
What?
Parent/ Carer Support Offer-
• Early Years SEND Advice Line
• Rucksack P/C Training Course
• EYSDC Intervention Sessions (Class 

or home based) 
• Family Support Sessions/DS Group
Setting Offer-
• EYS SEND Training Offer
• ADPR & SENIF Cohort Support
• Bespoke support & advice for 

individuals
• EYIS Implementation/modelling
• Transition support
How?
SR form
Funding?
DAF
SENIF Targeted Funding 
Transition Funding 
FIF-EYs Enhanced Provision Funding 

The Early Years SEND Support Offer

Who?
EHCco: EYs EHCP Coordinator
Sen EHCco: Senior EYs EHCP 
Coordinator
What?
Parent/ Carer Support Offer-
• Early Years Statutory SEND 

Advice Line
Setting Offer-
• EYS Statutory SEND 

Training Offer
• EHCP Reviews
• Facilitation of placement 

process in line with 
statutory duties

• Commissioning of required 
services

How?
• Via EHCP review process
Funding?
EHCP High Needs Funding 
(Linked to Entitlements)



Early Years SEND Training Offer

• Whole setting support

• Introduction course to Early Years Emotional Wellbeing and Behaviour

• Early Years Autism Training  

• Key Person training, Intro to SENCO role/ SENCO Clusters  

• CERTSEY- L3 Certificate for SENCOs in EYs

• EYFS Practitioner SEND Support Groups

• VSEND Training

• Focused Support

• Down Syndrome Training 

• Transition Webinars

• Therapeutic Approaches to Behaviour (TAB)

• Lite bite Emotional Wellbeing and Behaviour sessions

• Statutory SEND training Vlogs

• Early Talk Boost Training

• Parent/Carer Sessions

• DS Parent Group

• Transition Workshops & ebinars

• Rucksack Parent Programme

• EYSDC: Multi Agency Family support sessions

For more information and to book:
SEND Specialist Advisory Teams training offer | Hertfordshire 
County Council

https://www.hertfordshire.gov.uk/services/schools-and-education/special-educational-needs-and-disabilities/professionals/send-academy/sendsas-training-offer.aspx
https://www.hertfordshire.gov.uk/services/schools-and-education/special-educational-needs-and-disabilities/professionals/send-academy/sendsas-training-offer.aspx
https://www.hertfordshire.gov.uk/services/schools-and-education/special-educational-needs-and-disabilities/professionals/send-academy/sendsas-training-offer.aspx


Early Years Inclusion Funding at a glance –
Updated Funding guidance and webinar can be found here:
Special education needs and disabilities (SEND) | Hertfordshire County Council

Hertfordshire County Council

Funding Stream         Accessed via: One-Line Summary

Inclusion Funding EYs Portal
Supports early and emerging needs through small-scale 
adjustments that strengthen early identification and inclusive 
everyday practice.

Targeted Funding EYs SEND Team request form
Supports children with developing SEND needs through 
structured APDR cycles, targeted adult-led interventions and 
moderate adaptations.

Enhanced Provision Funding DSPL FIF application 
Supports children with complex, established SEND needs 
through personalised, high-level provision and sustained 
specialist strategies.

Reception Transition Funding
Automatic allocation from 
the EYs SEND Team

Supports children with developing SEND needs entering 
Reception by ensuring continuity of targeted strategies, 
structured support and environmental adaptations during the 
first term.

https://www.hertfordshire.gov.uk/services/schools-and-education/information-for-childcare-providers/providers/special-education-needs-and-disabilities.aspx#InclusionFund


Statutory School Aged SEND

Hertfordshire County Council



Statutory School Aged SEND Update:

Service Restructured/Staffing Growth to meet need: separate teams for mainstream and special schools

Aim: Improve focus, expertise and alignment to school needs

EHCCo Changes: some schools will be allocated a new EHCCo, not all schools will be affected.

Increased Staffing (April 2026): reduced caseloads for EHCCos should lead to more responsive and 
consistent support; schools will be spread across a larger EHCCo workfoce which may lead to changes in 
existing allocations.

Timeline and Transition: Changes begin 8th June and will be phased over several weeks, handover 
meetings will happen between current EHCCo, new EHCCo and school, schools affected will be contacted 
directly.



SENDSAS

Hertfordshire County Council



SEND SAS Update

• Continue to offer advice and support including individualised work, whole school support and training

• Updated and expanding our training offer across all specialism areas  - accessible on: 

• SEND Specialist Advisory Teams training offer | Hertfordshire County Council

• Aligning SEND SAS offer with Specialist Outreach to ensure continuum of support – compliment each other 

• Supporting SEND Strategy and reform ambitions by focussing on Early Intervention and Early Identification to 
promote inclusion through preventative work but continue to offer targeted support to children with 
complex needs

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hertfordshire.gov.uk%2Fservices%2Fschools-and-education%2Fspecial-educational-needs-and-disabilities%2Fprofessionals%2Fsend-academy%2Fsendsas-training-offer.aspx&data=05%7C02%7CPatricia.Walker%40hertfordshire.gov.uk%7C3849077449334e0be33308dea1487e7a%7C53e92c3666174e71a989dd739ad32a4d%7C0%7C0%7C639125529921662528%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MmiNIwBmITM2ecI4K0H8NU6oSth7hAr8HxOC3zG18lc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hertfordshire.gov.uk%2Fservices%2Fschools-and-education%2Fspecial-educational-needs-and-disabilities%2Fprofessionals%2Fsend-academy%2Fsendsas-training-offer.aspx&data=05%7C02%7CPatricia.Walker%40hertfordshire.gov.uk%7C3849077449334e0be33308dea1487e7a%7C53e92c3666174e71a989dd739ad32a4d%7C0%7C0%7C639125529921662528%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MmiNIwBmITM2ecI4K0H8NU6oSth7hAr8HxOC3zG18lc%3D&reserved=0


SEND SAS Contact Details

Vision Impairment Team 

Rebecca Payne and Sharon Hill, Lead Teachers (QTVI)

Deaf and Hearing Support Team

Helen Cromack, Lead Teacher (QToD)

Multi-Sensory Team (Deaf/Blind) Team:

Liz Hodges, Lead Techer

Physical and Neurological and Cognition & Learning Team

Gemma Cannon-Jones, Lead Teacher

SLCA Team

Andrea Pascali, Interim Senior Lead Teacher



Educational Psychology
Service

Hertfordshire County Council



• Currently 18 main grade EPs FTE across the 
county 

• 5 Senior EPs in post

• 7 Assistant EPs supporting the service – 2 will be 
joining the doctoral course in September

• 3 Trainee EPs

• Huge pool of locum EPs to support EHCNAs

Current EPS Establishment:



Core Offer from 
the EP Service

Statutory work (EHCPs, Appeals, Annual Reviews). Due to the demand this is having to be our main focus for the year

Training planned for next year includes:

Emotion Coaching

Relationships and Sex Education

Executive Functioning

Crisis support for schools following a bereavement

Roll out of ELSA training and supervision to secondary and primary schools

What does the Hertfordshire Educational 
Psychology Service offer?



Coming up!

❑Special Schools to have a Contact EP

❑Inclusion Training Roll Out

❑Continuation of ELSA and Emotion Coaching

❑Further interviews planned for new starters

Coming up!



Local Offer

Hertfordshire County Council



Neurodiversity Support

Our Neurodiversity Support page on the Local Offer has 
information on the support available for families of 
neurodivergent children and young people, including: 

• Details of the Neurodiversity Support Hub advice line 
(for parents and professionals – no diagnosis needed)

• Recorded webinars from trusted partners ADD-vance 
and SPACE, on different aspects of supporting a 
neurodivergent child. 

• Links to courses and support groups for parents of 
neurodivergent children. 

• The Neurodiversity Support handbook and other 
helpful resources. 

The Different Belongs

Neurodiversity Toolkit

for schools

The Different Belongs
Neurodiversity Toolkit 

for schools

You don’t need a 
diagnosis to access 

support!  

https://www.hertfordshire.gov.uk/microsites/local-offer/resources-for-parents-and-professionals/the-neurodiversity-hub.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/resources-for-parents-and-professionals/the-neurodiversity-hub.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/resources-for-parents-and-professionals/the-neurodiversity-hub.aspx#NDwebinars
https://www.hertfordshire.gov.uk/microsites/local-offer/resources-for-parents-and-professionals/the-neurodiversity-hub.aspx#NDwebinars
https://events.hertfordshire.gov.uk/local-offer?category=f52a2404-59b1-4722-94b5-8da4dc902027
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/resource-area-documents/supporting-your-neurodiverse-child-handbook-pdf-6.6mb.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/new-to-send.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/new-to-send.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/new-to-send.aspx


Updates to Neurodiversity (ASD 
and ADHD) referral pathway

Getting a referral for a child or young person's 
autism and/ or ADHD assessment

This page on the SEND Local Offer has recently 
been updated to reflect the changes (effective 
from 1 June) to the process.

• New referral forms are in place and should be 
used from 1 June 2026. Forms older than Dec 
24 will be rejected by the service. 

• In some cases, SENCos can initiate an ADHD-
only referral. Information and forms can be 
found on the Grid.

• From 1 June, referrals for an autism-only 
assessment will be accepted by the service for 
children under the age of 5. 

https://www.hertfordshire.gov.uk/microsites/local-offer/services-for-children-and-young-people/refer-for-a-child-or-young-persons-autism-and-or-adhd-assessment.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/services-for-children-and-young-people/refer-for-a-child-or-young-persons-autism-and-or-adhd-assessment.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/services-for-children-and-young-people/refer-for-a-child-or-young-persons-autism-and-or-adhd-assessment.aspx#referralforms
https://www.hertfordshire.gov.uk/microsites/local-offer/services-for-children-and-young-people/refer-for-a-child-or-young-persons-autism-and-or-adhd-assessment.aspx#referralforms
https://thegrid.org.uk/send-and-additional-needs/health-referrals-asd-adhd-therapies/autism-and-adhd-referrals
https://thegrid.org.uk/send-and-additional-needs/health-referrals-asd-adhd-therapies/autism-and-adhd-referrals


New Young Carers 
Service in Hertfordshire

Hertfordshire County Council



Context

Hertfordshire County Council

• Currently 2959 young carers registered in Herts; likely to be higher as national estimates 1 in 
5 school age children are young carer
• 631 (21.3%) with SEN Support & EHCP 297 (10.0%)
• 48% Herts schools reporting no young carers in Jan ‘26 school census

• Some young carers experience challenges: miss 23 days of school a year, 38% persistently 
absent, 2 times rate of suspensions and exclusions; 24.1% of young carers in Hertfordshire 
report life satisfaction as low, compared to 15.9% non-carers.

• New all age Carers Strategy 2026-2028 has ambitious strategic plan to work more closely 
with schools, colleges, Virtual School and Statutory SEND services to better identify, assess 
and review young carers needs

0

• A young carer is someone under the age of 18 who cares for a friend or 
family member because of an illness, disability, a mental health problem or 
an alcohol or substance misuse problem.  There is no lower age to be a 
young carer.



Statutory Duties & Shared Responsibility

Hertfordshire County Council

• HCC Statutory duties to young carers: identify, assess, review and offer YC Transition 
Assessments 

• While duties sits with HCC there is a duty on education and NHS bodies to co-operate 
with HCC in its delivery

• Education Specific:
• School census - Jan ’23 young carers included 
• Keeping Children Safe in Education - all school and college and staff should be alert 

to the potential need of early help for young carers
• New Ofsted Education Framework Nov.’26  requests schools to consider needs of 

young carers in relation to themes of Attendance and Behaviour and Personal 
Development and Wellbeing

Of note, schools have told us Ofsted asking for evidence of schools identifying and 
supporting young carers and how their progress is monitored 



New Young Carers Pathway

CS contract with Carers in Hertfordshire ended March 26 (adult carer pathway 
remains same) 
• YC service came in-house from 1st April ’26- YC team established
• New YC website- www.hertfordshire.gov.uk
• New service codesigned with shared responsibility as foundation:

• Schools and colleges to identify YC and complete online Day in Life of Tool to 
determine if caring is excessive and / or inappropriate & outcome suggests 
next steps 

• Same form used if completing with YC for first time, a review of their caring 
needs (annually) and if need a YC Transition Assessment to support preparing 
for adulthood

• YC Levels of Need Guidance, One Minute Guide, FAQs & YC Poster on website
• Schools and colleges welcome to join termly YC Community of Practice sessions to 

share learning and experiences – schools tell us its helpful and consider achieving 
Young Carers in Schools Award

• Find out more Young Carers Registration - Hertfordshire Grid for Learning

Contacting the YC Team: 01992 658 469 youngcarers@hertfordshire.gov.uk

http://www.hertfordshire.gov.uk/
https://thegrid.org.uk/safeguarding-and-child-protection/child-protection/referrals-and-requests-for-support/young-carers-registration
https://thegrid.org.uk/safeguarding-and-child-protection/child-protection/referrals-and-requests-for-support/young-carers-registration
https://thegrid.org.uk/safeguarding-and-child-protection/child-protection/referrals-and-requests-for-support/young-carers-registration
mailto:youngcarers@hertfordshire.gov,uk
mailto:youngcarers@hertfordshire.gov,uk


SPECIALIST OUTREACH SERVICES UPDATE 

What’s Changed as of April 2026? 

• The Specialist Outreach offer has expanded, with new providers 
joining existing settings across all quadrants. 

• This offer, alongside support from the Early Years SEND Team and 
SENDSAS, will ensure a graduated, consistent and strengthened offer 
for children and young people with emerging SEND needs as well as 
those with Education, Health and Care Plans (EHCPs) in mainstream 
settings. 
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• Mental health colleagues 
have co-produced the 
attached EBSNA poster with 
HPCI 

• A very useful resource for 
schools to promote to families

• Links to Hertfordshire’s 
EBSNA framework

EMOTIONALLY BASED SCHOOL NON-
ATTENDANCE (EBSNA)

https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/emotionally-based-school-non-attendance
https://thegrid.org.uk/admissions-attendance-travel-to-school/attendance/emotionally-based-school-non-attendance
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SEND BENCHMARK & PLANNING TOOL    
2026 SCHOOL SURVEY
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▪Survey opened: Tuesday 5 May 2026
▪Survey closes: Friday 26 June 2026

SEND BENCHMARK & PLANNING TOOL    
2026 SCHOOL SURVEY

April 
2026

May 2026

June 2026

September 
2026
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THANK YOU!

70% completion rate in 2025 - the best year yet !

Can we do even better in 2026?  





OUR ROUNDUP OF USEFUL 
READING & RESOURCES



HFL Education is a Widgit Centre!
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HFL Education is a Widgit Centre!

• 10% discount for Widgit Online or InPrint4: Standard/Plus/Pro
• Contact info@widgit.com for a quote (include the HFL discount code) 

     
HFL discount code: WC138 

(Note: the Widgit online shop does not accept discount codes)

Are you looking for support on using Widgit? 
Contact: HFL.SEND@hfleducation.org 

mailto:info@widgit.com
mailto:HFL.SEND@hfleducation.org
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Widgit resources:environment

https://www.widgit.com/resources/popular-topics/caring-for-the-planet/index.htm
https://www.widgit.com/resources/popular-topics/caring-for-the-planet/index.htm
https://www.widgit.com/resources/popular-topics/caring-for-the-planet/index.htm
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Widgit resources: science

https://www.widgit.com/resources/curriculum/science/science-week/index.htm
https://www.widgit.com/resources/curriculum/science/science-week/index.htm
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Widgit resources

https://www.widgit.com/resources/health/overgate-hospice-resources/index.htm
https://www.widgit.com/resources/health/overgate-hospice-resources/index.htm
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HFL Education is a Licensed Practitioner for                     
The Bell Foundation

We can offer in-school support to schools, settings and 
trusts including: 

• whole school evaluation of EAL provision
• INSET and staff training

Contact: EAL@hfleducation.org for more information

mailto:EAL@hfleducation.org
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Available in the following languages: 
• Arabic     
• Cantonese 
• Dari 
• English 
• Turkish
• Pashto
• Polish 
• Romanian 
• Portuguese 
• Ukranian

https://www.bell-foundation.org.uk/resources/guidance/parental-involvement/send-guidance-available-in-different-languages/
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Autumn 2026
PRIMARY

Spring 2027
PRIMARY 

Spring 2027
SECONDARY

Introduction to 
EAL assessment 

15th September 
3.45pm-5pm

Online

Primary Big Staff 
Meeting Series

Embedding EAL 
assessment 

 
21st  April 

9am-12pm
Online

Embedding EAL 
assessment 

21st  April 
1pm-4pm

Online



u

Level 3 accredited qualification for  Early 

Years SENCOs. (PVI-including childminders) 

Enabling Early Years SENCOs to have the 

necessary knowledge, skills and confidence 

in relation to their duties as outlined in the 

SEND code of practice.

CERTIFICATE FOR EARLY YEARS 
SENCOS (CERTSEY)

To register interest email: 
easternp.gateway@hfleducation.org

 

mailto:easternp.gateway@hfleducation.org


u

This Level 3 accredited qualification is suitable for staff 

working directly with children and young people with 

autism, across all age phases. 

Supporting staff to increase their confidence in 

planning, delivering and reviewing inclusive practice, 

through practical assessment tasks.

LEVEL 3 AWARD IN SUPPORTING 
CHILDREN AND YOUNG PEOPLE WITH 
AUTISM

To register interest email: 
easternp.gateway@hfleducation.org  

mailto:easternp.gateway@hfleducation.org
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Designed for teachers, SENCOs, teaching 
assistants and school leaders, the 
programme provides practical knowledge, 
strategies and information to help staff 
confidently support children with Down 
syndrome in the classroom

DOWN SYNDROME SUPPORT AND ADVICE
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https://theschoolofsigns.org.uk/?utm_source=Partners&utm_medium=NDCS&utm_campaign=Website&dm_i=7K6A,CFR8,1CYZ97,1OU4T,1,0,0,0
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Talk PANTS is an NSPCC campaign to keep children safe 
from sexual abuse:

• new series of Talk PANTS videos available
• lesson plans, classroom activities and supporting 

resources help you to deliver age-appropriate sessions 
with children aged 3- to 11-years-old including those 
with SEND



LOVE LIFE: RESOURCES AND FILMS

• Resources designed to support young people with learning disabilities  
(ages 11-25)

• Enabling adults to start conversations with young people about: 

▪ feelings

▪ privacy and boundaries

▪ friendship

▪ different kinds of love

▪ online safety

https://learning.nspcc.org.uk/research-resources/schools/love-life
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LET’S TALK ABOUT ANXIETY

https://www.annafreud.org/resources/schools-and-colleges/lets-talk-about-anxiety-animation-and-teacher-toolkit/
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National Peer Education Programme 
for families and support networks of 

autistic people of all ages. 
Delivered by Anna Freud and 

commissioned by NHS England.
• Offers families coaching, and 

connection through resources, one-
to-one support, and group learning 
events.

• Resources include blogs, podcasts, 
stories, animations and videos 

https://www.autismcentral.nhs.uk/
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https://anti-bullyingalliance.org.uk/aba-our-work/news-opinion/almost-1-4-children-experience-bullying-new-film-encourages-younger
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Anti-Bullying Week 2026  banner, including Anti-Bullying Week: break the Silence logo

https://anti-bullyingalliance.org.uk/aba-our-work/news-opinion/children-suffering-bullying-silence-anti-bullying-week-2026-launches


92  © HFL EDUCATION

• Useful for primary and secondary 
• Mix of apps - cover multiple areas 

where an iPad might be a useful 
learning tool

• Download as a PDF  

https://www.callscotland.org.uk/downloads/posters-and-leaflets/ipad-apps-for-learners-with-complex-additional-support-needs/


93  © HFL EDUCATION



94  © HFL EDUCATION





A blue and green text

• 10% for orders under £150 

• 15% discount on orders over £150

• They will help you curate lists for your budget and if you 
have a focused theme 

Contact them via: nextpagebooks@outlook.com 

https://nextpagebooks.co.uk/
mailto:nextpagebooks@outlook.com
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BIG STAFF MEETINGS 2026/27
Introduction to EAL assessment Tuesday 15th September 2026

Focusing on foundational knowledge Tuesday 20th October 2026

Sustainability through the curriculum Tuesday 1st December 2026

High quality practical work in science Tuesday 2nd February 2027

SEND - starting points and progress Tuesday 9th March 2027

Strategic subject leadership for impact Tuesday 18th May 2027
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• Did you receive our HFL SEND newsletter earlier this term?
• Sent directly to your SENCO inbox – look out for it in the 

second week of  September.

If you missed out, please let us know so we can keep our 
mailing list up to date: hfl.send@hfleducation.org 
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louise.barrell@hfleducation.org

Thank you for joining 
the session.

ANY QUESTIONS?
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