
The SEND Implementation and Support Team
“Ask SALI”
Supporting professionals to follow the graduated response 



Aim

Creating a cleaner, greener, healthier Hertfordshire

We work together with schools, SENCOs and a range of professionals to 
appropriately meet the needs of young people with SEND, ensuring they 

remain at the centre.

We want to develop good, inclusive practice, following clear pathways 
that include Assess, Plan, Do, Review.

This means ensuring we’re working to the same purpose with a focus on 
practice, not process, and clearly defining who, what and when.
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Creating a cleaner, greener, healthier Hertfordshire

SEND Information Advice and Guidance Officers 
(SENDIAGOs)

• Whole-school and strategic SEND work and early intervention through the Ask SALI 
phone line.

• Active networking across Hertfordshire LA and with our Health and Social Care 
partners. We aim to be collaborative partners, facilitating and coordinating complex 
cases and developing positive relationships with families and CYP.

• Demonstrating active listening and implementing person-centred planning 
processes.

• Regular team meeting time safeguarded for reviewing cases and trends and sharing 
practices 

• We walk beside professionals to find solutions to more complex challenges.



• Attend all LMAG panels and pick up “Not Going Ahead” cases.

• Implementation and Support Meetings to analyse cases (including supporting with 
challenging families/parents).

• Being a ‘critical friend’ to challenge SENCOs with what to try next

• Signposting SENCOs to specialist services, e.g. PNI Team, SLCAN Team

• Support with the implementation of section F and implementation of interventions 
following requests for needs assessments.

• Promote good inclusive practice 

• Challenge schools to actively demonstrate inclusivity

• Ensure that schools are confident that every teacher is a teacher of SEND and Standard 
5 is embedded in practice  

• Work as a bridge for schools and the statutory SEND service

• Communicate with families to build relationships and support

SEND Implementation Support Officers
 (SISOs)



How to contact 
Ask SALI?

Creating a cleaner, greener, healthier Hertfordshire

asksali@hertfordshire.gov.uk

01438 843 310
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Valuing 
SEND

Who you gonna call?
Ask SALI: 01438 843310     ·     SEND Duty Line: 01442 453300    ·     Neurodiversity Hub 01727 833963

When might I use VSEND?

To track the 

progress of a child 
or young person 
with emerging 
needs – whose 

presentation and 

lack of progress is 
puzzling

As a basis for 
discussion with a 
parent/carer who 
is just beginning 

to accept and 
understand their 

child’s needs

When 
pinpointing 
topics to be 
used within 

staff coaching 
and CPD 
sessions

For transition 
between 

settings of 
young people 

with more 
complex 

needs
When a student’s 

needs are 
changing and 

provision is no 
longer working 
(often in Y4 and 

Y9!)

To facilitate 
discussion and 

shared 
understanding 

among school 
staff

Resources (hertfordshire.gov.uk)

The EHC assessment 
(hertfordshire.gov.uk)The EHC 

assessment The 
EHC 

VSEND Setting Readiness

•Completed as Senior Leadership

•Completed annually
•Feed into School Improvement Plan

•Inform CPD / coaching / mentoring 
programmes

HfL Benchmarking and 
Planning Tool

•Completed by the wider school community

•Reviewed and updated termly
•Creates direct action planning points

•Feed into School Improvement Plan

Graduated response

(Universal / Targeted)

•Implement your setting’s ordinarily available 
offer; Ask SALI Team can support with this

•Carry out relevant assessments, including a 
range of resources available on the Herts Local 
Offer: Resources (hertfordshire.gov.uk)

VSEND Needs Profile

•Brings together all assessments and 
observations for the young person into one 
holistic view

•Completed by SENCO and staff who know the 
young person

•Capture the young person’s voice on a “This is 
me” form: The EHC assessment 
(hertfordshire.gov.uk)

Graduated response

(Targeted Plus and 
beyond)

• VSEND Needs Profile forms a basis for:

oReferrals to SEND SAS

oDiscussion with DSPL SEND Lead

oOutreach referrals

oLocal High Needs Funding informat ion

oHealth professionals

oStatutory needs assessment request
• Review the profile at least termly as part of APDR to 

track progress and impact

Young person’s progress is not 
responding to ordinarily available 

provision

Feeds into self-evaluation and school improvement planning; improving outcomes for children and young people

https://www.hertfordshire.gov.uk/microsites/local-offer/resources-for-parents-and-professionals/resources.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/education-health-and-care-plans/the-ehcp-assessment.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/education-health-and-care-plans/the-ehcp-assessment.aspx
https://www.hertfordshire.gov.uk/microsites/local-offer/education-health-and-care-plans/the-ehcp-assessment.aspx


Any Questions?

Thank you for your time, we look forward to working 
collaboratively with you
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